***GOVERNOR’S EXECUTIVE ORDER N-25-20%*%*%*
**RE CORONAVIRUS COVID-19**

THIS MEETING WILL BE CONDUCTED PURSUANT TO THE PROVISIONS OF THE
GOVERNOR’S EXECUTIVE ORDER WHICH SUSPENDS CERTAIN REQUIREMENTS OF THE
RALPH M. BROWN ACT.

MEMBERS OF THE PUBLIC MAY PARTICIPATE REMOTELY AT THE OCTOBER 1, 2020
MEETING VIA LIVESTREAM. THE LINK(S) WILL BE PROVIDE 24 HOURS PRIOR TO THE
MEETING. PUBLIC COMMENT ON ITEMS NOT ON THE AGENDA WILL BE TAKEN VIA
LIVESTREAM AT THE TIME INDICATED ON THE AGENDA. PUBLIC COMMENT ON SPECIFIC
ITEMS ON THE AGENDA WILL BE TAKEN DURING THE TIME THAT ITEM IS DISCUSSED.

PACIFIC GROVE UNIFIED SCHOOL DISTRICT

BOARD OF EDUCATION
REGULAR MEETING
Trustees

Debbie Crandell, President
Cristy Dawson, Clerk
John Paff
Brian Swanson
Jon Walton
Gabriella Giraldo

DATE: Thursday, October 1, 2020

TIME: 5:30 p.m. Closed Session

6:30 p.m. Open Session

LOCATION: VIRTUAL MEETING
Join Zoom Meeting
https://pgusd.zoom.us/j/86299035672?pwd=c2 I tMEZUdjdkenorRmd6enozeiB6UT09
Meeting ID: 862 9903 5672
Passcode: 248141

Pacific Grove Unified School District Office
435 Hillcrest Avenue
Pacific Grove, CA 93950

The Board of Education welcomes you to its meetings, which are regularly scheduled for the first and third Thursdays of the month. Regular
Board Meetings shall be adjourned by 10:00 pm, unless extended to a specific time determined by a majority of the Board. This meeting
may be extended no more than once and may be adjourned to a later date. Individuals who require special accommodation, including but not
limited to an American Sign Language interpreter, accessible seating or documentation in accessible formats, should contact the
Superintendent at least two days before the meeting date.

Any writings or documents that are public records and are provided to a majority of the Governing Board regarding an open session item on
this agenda will be made available for public inspection in the District Office located at 435 Hillcrest Avenue, Pacific Grove during normal
business hours.
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II.

I11.

Iv.

AGENDA AND ORDER OF BUSINESS

OPENING BUSINESS

A. Call to Order
B. Roll Call

C. Adoption of Agenda

Move: Second: Roll Call Vote:
Trustees: Crandell ~~ Dawson  Paff = Swanson  Walton
CLOSED SESSION

A. Identify Closed Session Topics
The Board of Education will meet in Closed Session to consider matters appropriate for Closed
Session in accordance with Education and Government Code.

1. Negotiations - Collective Bargaining Session planning and preparation with the PGTA for
2020-21 [Government Code § 3549.1 (d)] Executive session between the public school employer
and its designated representatives, Buck Roggeman, Song Chin-Bendib and Ralph Gémez Porras,
for the purpose of giving direction and updates.

2. Negotiations - Collective Bargaining Session planning and preparation with the CSEA for
2020-21 [Government Code § 3549.1 (d)] Executive session between the public school employer
and its designated representatives, Billie Mankey, Song Chin-Bendib and Ralph Gémez Porras
for the purpose of giving direction and updates.

RECONVENE IN OPEN SESSION

A. Report action taken in Closed Session:

1. Negotiations - Collective Bargaining Session planning and preparation with the PGTA
for 2020-21 [Government Code § 3549.1 (d)]

2. Negotiations - Collective Bargaining Session planning and preparation with the CSEA
for 2020-21 [Government Code § 3549.1 (d)]

B. Pledge of Allegiance

COMMUNICATIONS

A. Written Communication
B. Board Member Comments
C. Superintendent Report

D. PGUSD Staff Comments (Non Agenda Items)
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V. INDIVIDUALS DESIRING TO ADDRESS THE BOARD

Public comment on any item of interest to the public that is within the Board’s jurisdiction will be heard. The Board
may limit comments to no more than three (3) minutes for each agenda or non-agenda item; a total time for public
input on each item is 20 minutes, pursuant to Board Policy 9323. Public comment will also be allowed on each
specific action item prior to Board action thereon. This meeting of the Board of Education is a business meeting of
the Board, conducted in public. Please note that the Brown Act limits the Board’s ability to respond to public comment.
The Board may choose to direct items to the Administration for action or place an item on a future agenda.

VL CONSENT AGENDA

Items listed under the Consent Agenda are considered to be routine and/or may have been discussed at a previous Board
meeting. There is no discussion of these items prior to the Board vote unless a member of the Board requests specific
items be discussed and/or removed from the Consent Agenda. Each item on the Consent Agenda approved by the Board of
Trustees shall be deemed to have been considered in full and adopted as recommended.

A. Minutes of September 15, 2020 Special Board Meeting 6
Recommendation: (Ralph Goémez Porras, Superintendent) Approval of minutes as presented.

B. Minutes of September 17, 2020 Board Meeting 8
Recommendation: (Ralph Goémez Porras, Superintendent) Approval of minutes as presented.

C. Minutes of September 24, 2020 Board Meeting 13
Recommendation: (Ralph Gomez Porras, Superintendent) Approval of minutes as presented.

D. Contract for Services with Psyched Services for Board Certified Behavior Analyst 16
Recommendation: (Clare Davies, Director of Student Services) The District Administration
recommends the Board review and approve a contract for services with Psyched Services to provide
Board Certified Behavior Analyst (BCBA) services.

Move: Second: Roll Call Vote:
Trustees: Crandell ~ Dawson  Paff =~ Swanson Walton

VII. ACTION/DISCUSSION

A. Operational and Academic Reopening Plans 19
Recommendation: (Ralph Gomez Porras, Superintendent) The Administration recommends that the
Board review the current COVID Academic and Operational Re-Opening plans and, based on the
current Monterey County Department of Health data, discussion with staff and the community, take
action to make any necessary revisions. The plans have been posted on the district website and
shared via regular updates. The state tier assignment for Monterey County, as of September 24, 2020
remains in the purple tier.

Move: Second: Roll Call Vote:

Trustees: Crandell ~~ Dawson  Paff  Swanson  Walton
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B.

PGUSD

Restricting Facilities Use Permits to Limit the Spread of Coronavirus 20
Recommendation: (Matt Kelly, Director of Facilities and Transportation) The District Administration
recommends the Board review and approve restricting facilities use permits throughout the District to
limit the spread of coronavirus.

Move: Second: Roll Call Vote:
Trustees: Crandell ~ Dawson  Paff =~ Swanson Walton
Resolution No. 1062 Proclaiming Week of the School Administrator 21

Recommendation: (Billie Mankey, Director II of Human Resources ) The Administration recommends
that the Board review and adopt Resolution No. 1062, acknowledging Education Code 44015.1 and
proclaiming the second full week in October as “Week of the School Administrator” this year being
observed October 12-16, 2020.

Move: Second: Roll Call Vote:
Trustees: Crandell ~~ Dawson __ Paff  Swanson  Walton
Approval of Actuarial Study of Retiree Health Liabilities Under GASB 74/75 23

Recommendation: (Song Chin-Bendib, Assistant Superintendent) The District Administration

recommends that the Board review and approve the actuarial study of retiree health liabilities under
GASB 74/75.

Move: Second: Roll Call Vote:
Trustees: Crandell ~~ Dawson  Paff = Swanson Walton

Approval of Memorandum of Understanding with the Monterey County Superintendent of Schools 57
and Pacific Grove Unified School District (Quality Rating & Improvement System (QRIS)

Program) Pacific Grove Adult Education Licensed Childcare Facility

Recommendation: (Barbara Martinez, Adult School Principal) The District Administration
recommends that the Board review and approve the Memorandum of Understanding between the
Pacific Grove Unified School District and the Monterey County Superintendent of Schools. (Quality
Rating & Improvement System (QRIS) Program) for Pacific Grove Adult Education Child
Development Center (Fund 11).

Move: Second: Roll Call Vote:

Trustees: Crandell ~  Dawson Paff  Swanson Walton
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F.

Approval of Memorandum of Understanding with the Monterey County Superintendent of 68
Schools and Pacific Grove Unified School District (Quality Rating & Improvement System (QRIS)
Program) State Preschool

Recommendation: (Barbara Martinez, Adult School Principal) The District Administration
recommends that the board review and approve the memorandum of Understanding between the
Pacific Grove Unified School District and the Monterey County Superintendent of Schools. (Quality
Rating & Improvement System (QRIS) Program for Pacific Grove Unified School District State
Preschool.

Move: Second: Roll Call Vote:
Trustees: Crandell ~~ Dawson  Paff  Swanson  Walton
Board Calendar/Future Meetings 79

Recommendation: (Ralph Gémez Porras, Superintendent) The Administration recommends

that the Board review and possibly modify meeting dates on the attached calendar and determine,
given information from the Administration, whether additional Board dates or modifications need
to be established.

Move: Second: Roll Call Vote:

Trustees: Crandell ~ Dawson  Paff =~ Swanson  Walton

VIII. INFORMATION/DISCUSSION

A.

Future Agenda Items 82
Recommendation: (Ralph Goémez Porras, Superintendent) The Administration recommends

that the Board review the list of future agenda items and direct Administration to add items to

the list and/or schedule items for a particular agenda.

A member of the public requested Dual Language Elementary Program (TBD)
Board requested teacher housing (TBD)

A member of the public requested SELPA present on Special Education (Fall 2020)
Board requested utility bills costs (electric and water) by school site (2020-21)

Board Direction:

IX. ADJOURNMENT

Next regular Board meeting: October 22, 2020 — District Office

PGUSD
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II.

PGUSD

CONSENT A

PACIFIC GROVE UNIFIED SCHOOL DISTRICT BOARD OF EDUCATION
Minutes of Special Meeting of September 15, 2020 — VIRTUAL

OPENED BUSINESS
A. Called to Order 6:00 p.m.
B. Roll Call President: Trustee Crandell
Clerk: Trustee Dawson- arrived late
Trustees Present: Trustee Paff
Trustee Swanson
Absent: Trustee Walton
Administration Present: Superintendent Porras
Asst. Superintendent Chin-Bendib
Board Recorder: Mandi Ackerman

C. Adopted Agenda

MOTION Paff/Swanson to adopt the agenda as presented.
Public comment: none
Motion CARRIED by roll call vote 3 — 0

D. Pledge of Allegiance Led By: Trustee Crandell

ACTION/DISCUSSION

A. Resolution #1060 Opposing Rescission of the Pacific Grove Moratorium on Marijuana Sale
and Distribution

The Board discussed this item and asked questions. The Board directed administration to
remove two paragraphs from the Resolution, and correct several typos.

Public comment:

Robert Down Elementary School Principal Sean Keller spoke about his experience at
Pacific Grove High School, with 18 years as a teacher, coach, director and administrator.
Principal Keller noted the number one issue for discipline was marijuana use; expressed
concerns; shared personal story of a high school parent struggling with his teen who used
drugs.

Parent Steve Thomas spoke in support of the resolution; noted the only location for a
dispensary would likely be downtown Pacific Grove; said other cities are careful where
to place a dispensary; said Pacific Grove is a small town; noted the process is being
rushed through by City Council.

Parent Ms. Kim thanked the Board for the resolution; expressed concerns including
location, that a dispensary should not be near schools; noted the youth and most
vulnerable must be protected.

Parent Wendy Giles thanked the Board, supported the resolution; appreciated the

personal stories; said a dispensary does not fit the Pacific Grove community; thanked the
Board for holding this meeting.
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CONSENT A

Property owner and Pacific Grove resident Patrick spoke in favor of the dispensary; noted
dispensaries are highly regulated; understood the concerns; noted it is important to keep
students safe and that families and schools can teach students to make good decisions;
said this decision should be managed as a community.

MOTION Swanson/Crandell to approve Resolution #1060 Opposing Rescission of
the Pacific Grove Moratorium on Marijuana Sale and Distribution, with suggested
changes to remove two paragraphs as noted on page 3.

Motion CARRIED by roll call vote 4 — 0

III. ADJOURNED 6:40 p.m.

Approved and submitted:

Dr. Ralph Gomez Porras
Secretary to the Board
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II.

PGUSD

CONSENT B

PACIFIC GROVE UNIFIED SCHOOL DISTRICT BOARD OF EDUCATION
Minutes of Regular Meeting of September 17, 2020 — VIRTUAL

OPENED BUSINESS
A. Called to Order 6:30 p.m.
B. Roll Call President: Trustee Crandell
Clerk Absent: Trustee Dawson
Trustees Present: Trustee Paff
Trustee Swanson
Trustee Walton
Administration Present: Superintendent Porras
Asst. Superintendent Chin-Bendib
Board Recorder: Mandi Ackerman
Student Board Member: Gabriella Giraldo

C. Adopted Agenda

MOTION Paff/Swanson to adopt agenda as presented.
Public comment: none
Motion CARRIED by roll call vote 4 — 0

D. Pledge of Allegiance Led By: Trustee Crandell

COMMUNICATIONS

A. Written Communication

The Board received emails regarding the City Council cannabis dispensary, and distance
learning.

Superintendent Porras noted the Monterey County Office of Education approved the District
2020-21 budget.

. Board Member Comments

Trustee Crandell attended the City Council meeting on September 16; thanked everyone who
attended and opposed the cannabis dispensary; said she was disappointed with the approval;
thanked Trustee Paff for recommending the resolution to oppose the dispensary.

Trustee Swanson thanked Trustee Crandell and Superintendent Porras for speaking at the
City Council meeting; said the outcome was disappointing; noted he was taking the Board
meeting from a District Chromebook and it is working fine.

Trustee Walton thanked Community High School Teachers Brad Woodyard and Sheri Deeter
for inviting him to speak to the students about technology.
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1.

PGUSD

CONSENT B

C. Superintendent Report

Superintendent Porras thanked everyone who took action to oppose the cannabis dispensary;
said the District did all it could do; noted the City Council acknowledged the District; said the
District requested to have a representative on the committee; thanked all who spoke against.
Superintendent Porras noted he has been visiting virtual classrooms and he has been
overwhelmed by the quality instruction; said teachers are doing an amazing job; noted the
students are engaged; and thanked the teachers.

. PGUSD Staff Comments (Non Agenda Items)

Adult School Principal Barbara Martinez noted the Adult School fall classes start on Monday
and invited everyone to enroll.

Forest Grove Elementary School Teacher Mary Quindimil spoke about a rumor that a waiver
was submitted by the District to the County Health Department but that the reason it was not
successful was because of the teacher’s union. Quindimil noted that rumor is not true;
appreciated the Superintendent and Board; appreciated the messages being sent to families by
the District.

Pacific Grove Teachers Association President Shannon McCarty also spoke about the rumor,
noting the teachers are not attempting to block students from returning to school; said the
priority is teacher and student safety; noted teachers are working harder than ever; asked that
families in the community rely on the District messages for information.

Technology Systems Coordinator Jonathan Mejia acknowledged the tech support team; said
help tickets are available, and the team is doing their best for students, staff and parents.

INDIVIDUALS DESIRING TO ADDRESS THE BOARD

None.
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VL

PGUSD

CONSENT B

CONSENT AGENDA

OFETAE

Minutes of September 3, 2020 Board Meeting

Certificated Assignment Order #4

Classified Assignment Order #4
Acceptance of Donations

Warrant Schedules No. 623

Quarterly Report on Williams Uniform Complaints

Updates to Board Regulations 5121 Grades/Evaluation of Student Achievement and 5121.1
Grades/Evaluation of Student Achievement at the High School

Trustee Paff noted that while on the Board he has not seen a Williams Uniform Complaint
and was grateful.

Trustee Swanson asked Assistant Superintendent Chin-Bendib for a brief explanation of
Warrants. Assistant Superintendent Chin-Bendib provided a brief summary.

MOTION Paff/Swanson to approve consent agenda as presented.
Public comment: none
Motion CARRIED by roll call vote 4 — 0

MOTION Crandell/Swanson to authorize Trustee Paff as Clerk of the Board for the
meeting in Trustee Dawson’s absence.

Public comment: none

Motion CARRIED by roll call vote 4 — 0

PUBLIC HEARING

Public Hearing of the Learning Continuity and Attendance Plan

Director of Curriculum and Special Projects Anil Silva presented information to the Board.

Director of Student Services Clare Davies and Nutrition Director Stephanie Lip also presented

information to the Board. The Board discussed this item and asked questions.

Open Public Hearing 6:58 p.m. Close Public Hearing 7:38 p.m.

Public comment: none

ACTION/DISCUSSION

A.

Approve Resolution No. 1057 for the Gann Limits for 2019-20 and 2020-21

MOTION Crandell/Paff to approve the Resolution No. 1057 for the Gann Limits for
2019-20 and 2020-21.

Public comment: none

Motion CARRIED by roll call vote 4 — 0
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PGUSD

CONSENT B

. Approval of Resolution #1059 Authorizing State Preschool Contract

The Board discussed this item and asked questions. Assistant Superintendent Chin-Bendib
and Principal Martinez answered questions from the Board.

MOTION Paff/Swanson to approve Resolution No. 1059 Authorizing the State
Preschool Contract.

Public comment: none
Motion CARRIED by roll call vote 4 — 0

. Approval of Resolution #1061 Distance Learning Staff Appreciation and Acknowledgement

Trustee Crandell presented information to the Board. The Board expressed their appreciation
to staff during this difficult time.

Public comment:

Pacific Grove High School Leadership Teacher Larry Haggquist thanked the Board for
recognizing the teachers, and for setting a great example; noted teachers are doing this for
the students; appreciated that the Board has offered to visit classes.

MOTION Crandell/Swanson to approve Resolution #1061 Distance Learning Staff
Appreciation and Acknowledgement.
Motion CARRIED by roll call vote 4 — 0

. Memorandum of Understanding between Pacific Grove Unified School District and

Monterey Bay Charter School

Director of Education Technology Matthew Binder and Technology Systems Coordinator
Jonathan Mejia presented information to the Board and addressed questions by the Board.
The Board discussed this item.

Trustee Walton expressed concerns that other local districts were not offered the opportunity
to the devices, and that the decision was made before taking it to the Board.

MOTION Swanson/Crandell to approve the Memorandum of Understanding
between Pacific Grove Unified School District and Monterey Bay Charter School.
Public comment: none

Motion CARRIED by roll call vote 3 — 1

Microsoft CAMSA Licenses with Softchoice

Technology Systems Coordinator Jonathan Mejia presented information to the Board.

MOTION Crandell/Swanson to approve the Microsoft CAMSA Licenses with
Softchoice.

Public comment: none

Motion CARRIED by roll call vote 4 — 0

Board Calendar/Future Meetings

No Action Taken.
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CONSENT B

VII. INFORMATION/DISCUSSION

A. District Update on Response to COVID-19

Superintendent Porras spoke about the recent family/staff update; waivers, noting the District

has not applied for a waiver; noted COVID cases in the area are on the rise again; said the
staff have no impact on the decision, it is based on data per the County Health Department
and the state; recommended the Board review the operational and academic plans for
reopening at the October 1, 2020 Board meeting.

Public comment: none

B. Student Resource Center at Pacific Grove High School

Pacific Grove High School Principal Lito Garcia noted the District is still in the planning

stages. The Board discussed and asked questions. Jayla Ellis spoke briefly about funding for
the center.

Public comment: none

C. Future Agenda Items

Facilities use restrictions guidelines during COVID-19 (Oct 1)

A member of the public requested Dual Language Elementary Program (TBD)
Board requested teacher housing (TBD)

Board requested review of current District committees (Will be addressed through
District Newsletter/Update)

A member of the public requested SELPA present on Special Education (Fall 2020)
Board requested utility bills costs (electric and water) by school site (2020-21)

The Board discussed these items; Directed Administration to review the Board calendar items.

VIII. ADJOURNED 8:48 p.m.

PGUSD

Approved and submitted:

Dr. Ralph Gomez Porras
Secretary to the Board
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CONSENT C

PACIFIC GROVE UNIFIED SCHOOL DISTRICT BOARD OF EDUCATION
Minutes of Regular Meeting of September 24, 2020 — VIRTUAL

I. OPENED BUSINESS
A. Called to Order 5:31 p.m.
B. Roll Call President: Trustee Crandell
Clerk Absent: Trustee Dawson
Trustees Present: Trustee Paff
Trustee Swanson
Closed Session Only: Trustee Walton
Administration Present: Superintendent Porras
Asst. Superintendent Chin-Bendib
Board Recorder: Mandi Ackerman
Student Board Member: Gabriella Giraldo

C. Adopted Agenda

MOTION Swanson/Dawson to adopt agenda as presented.
Public comment: none
Motion CARRIED by roll call vote 4 - 0

II. CLOSED SESSION

A. Identified Closed Session Topics

1. Negotiations - Collective Bargaining Session planning and preparation with the PGTA
for 2020-21 [Government Code § 3549.1 (d)] Executive session between the public
school employer and its designated representatives, Buck Roggeman, Song Chin-Bendib
and Ralph Gémez Porras, for the purpose of giving direction and updates.

2. Negotiations - Collective Bargaining Session planning and preparation with the CSEA
for 2020-21 [Government Code § 3549.1 (d)] Executive session between the public
school employer and its designated representatives, Billie Mankey, Song Chin-Bendib
and Ralph Gomez Porras for the purpose of giving direction and updates.

B. Public comment on Closed Session Topics

None.
C. Adjourned to Closed Session 5:33 p.m.
I11. RECONVENED IN OPEN SESSION 6:30 p.m.

A. Reported action taken in Closed Session:

1. Negotiations - Collective Bargaining Session planning and preparation with the PGTA
for 2020-21 [Government Code § 3549.1 (d)]

The Board discussed this item and gave direction to Administration.
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PGUSD

CONSENT C

2. Negotiations - Collective Bargaining Session planning and preparation with the CSEA
for 2020-21 [Government Code § 3549.1 (d)]

The Board discussed this item and gave direction to Administration.

B. Pledge of Allegiance Led By: Trustee Crandell

COMMUNICATIONS

A. Written Communication
The Board received written communication including emails regarding Distance Learning,
including concerns; and a read-a-thon.

B. Board Member Comments
All Trustees had no comments.
Pacific Grove High School Student Representative Gabriella Giraldo noted the recent virtual
club rush was a success; noted she is part of a small committee welcoming new students and
helping them feel involved during this challenging time.

C. Superintendent Report
Superintendent Porras noted the District continues to work on Distance Learning, making
improvements and responding to parents in a timely manner; said he is looking forward to the
October 1 Board meeting to discuss the District’s reopening plans.

D. PGUSD Staff Comments (Non Agenda Items)

None.

INDIVIDUALS DESIRING TO ADDRESS THE BOARD

Parent Ms. Kim thanked the District for the work on Distance Learning; encouraged the District
to allow reimaging of Chromebooks for families that would like to purchase a personal
Chromebook.

ACTION/DISCUSSION

A.

Approval of the Learning Continuity and Attendance Plan

Director of Curriculum and Special Projects Anil Silva provided a brief summary of the plan,
and answered public comment questions.

Public comment:

Parent Carolyn Swanson asked when the plan is due; asked for clarification regarding the
plan noting ‘live’ tech support; asked what is the timeline of the document; referenced
staffing issues in summer school and asked why those were not noted in the plan; noted
another district plan listed the parent engagement dates for each site and suggested the
plan reflect the same.
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PGUSD

CONSENT C

Questions were addressed by Administration.

Parent Ms. Kim asked how parents were informed of the plan; asked if a Board Meeting
Snapshot would be sent tomorrow; asked if Youtube and other free software are included
in curriculum; thanked Assistant Superintendent Chin-Bendib and the Board for keeping
the District fiscally strong; asked about purchasing a personal Chromebook; asked about
new Chromebook fleet.

Questions were addressed by Administration.

Parent Katrina McFarland said a survey to parents and students is imperative to collect
feedback on Distance Learning, particularly for the high school.

Superintendent Porras noted surveys would be coming soon.

MOTION Swanson/Dawson to approve the Learning Continuity and Attendance
Plan.

Public comment: none

Motion CARRIED by roll call vote 4 — 0

ADJOURNED 7:12 p.m.

Approved and submitted:

Dr. Ralph Gémez Porras
Secretary to the Board
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CONSENT D

Consent
UInformation/Discussion
] Action/Discussion

SUBJECT: Contract for Services with Psyched Services for Board Certified Behavior Analyst
DATE: October 1, 2020

PERSON(S) RESPONSIBLE: Clare Davies, Director of Student Services

RECOMMENDATION:

The District Administration recommends the Board review and approve a contract for services with
Psyched Services to provide Board Certified Behavior Analyst (BCBA) services.

BACKGROUND:

The BCBA will provide support to students, school staff and families by coordinating and providing
services in Applied Behavior Analysis, functional behavioral analyses and assessment, to include
behavior acquisition and reduction procedures via the development of a Behavior Support Plan. A BCBA
will also provide ongoing support and consultation as it relates to the implementation and documentation
associated with Behavior Support Plans.

INFORMATION:

Some students manifest behaviors associated with their disability that intrude upon their ability to fully
access their education and may intrude upon the learning of others. Larger school districts are able to
employ a BCBA as a member of the special education team. For a district such as PGUSD, contracting
with a BCBA, as the need arises, is most practical. The need for BCBA services for an individual student
is determined by the student’s IEP Team.

FISCAL IMPACT:

The cost of up to $5,000 to be paid by the Restricted Mental Health funds.

PGUSD Regular Meeting of October 1, 2020 16



PACIFIC GROVE UNIFIED SCHOOL DISTRICT
435 Hillcrest Avenue
Pacific Grove, CA 93950

CONTRACT FOR SERVICES

CONSENT D

(To be used for provision of services involving no potential for liability exposure for District)

This contract is an agreement between the Pacific Grove Unified School District and
Psyched Services for services rendered as specified below.

1. Scope of Service:

To provide Board Certified Behavior Analyst (BCBA) services to include Functional
Behavior Assessments classroom and parent consultation and recommendations.

2. Expected outcome(s)

Psyched School Psychologist with a BCBA will conduct Functional Behavior Assessments,
attend IEP meetings to present a comprehensive and legally compliant report including
recommendations for behavioral supports for students as determined by their IEP Teams.

3. Dates of Service:
October, 2020-June 2021

4. Financial Arrangements:
Up to $15,000

School Funding Source: 01- 6512- 0- 5001- 3140- 5800- 00- 000- 2350- 0740

State mental health restricted funds for students on IEPs

Consultant: Psyched Services
Address: Airport Blvd. Suite 400, Burlingame, CA 94010
Signed Date

| District Employee X L] Independent Consultant *

Signed Date

Site/Program Administrator — (Check appropriate box below)

Contracted work was assigned using District’s normal employment recruitment process.

Contracted work was not assigned using District’s normal employment recruitment process.
Attached Criteria Page (REQUIRED) identifies reason.

Signed Date

Director of Human Resources

Signed Date

Asst. Supt./Supt.

ALL SIGNATURES MUST BE OBTAINED BEFORE SERVICES ARE PROVIDED.

*Independent Consultant must sign and submit a W-9 to District prior to providing service.
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CONSENT D

Contract for Services Criteria
District/Site Administrator — Please circle criteria that applies and sign below.

(1) There is a specifically documented cost savings relative to using district employment. (The
documentation requirements are specified and must be attached).

(2) The contract is for new school district functions and the Legislature has specifically mandated or
authorized the performance of the work by independent contractors.

(3) X The services contracted are not available within the district, cannot be performed satisfactorily by
school district employees, or are of such a highly specialized or technical nature that the necessary
expert knowledge, experience, and ability are not available through the school district.

(4) The services are incidental to a contract for the purchase or lease of real or personal property.
Contracts under this criterion, known as "service agreements," shall include, but not be limited to,
agreements to service or maintain office equipment or computers that are leased or rented.

(5) The policy, administrative, or legal goals and purposes of the district cannot be accomplished
through the utilization of persons selected pursuant to the regular or ordinary school district hiring
process. Contracts are permissible under this criterion to protect against a conflict of interest or to
ensure independent and unbiased findings in cases where there is a clear need for a different, outside
perspective. These contracts shall include, but not be limited to, obtaining expert witnesses in
litigation.

(6) The nature of the work is such that the criteria for emergency appointments apply. "Emergency
appointment" means an appointment made for a period not to exceed 60 working days either during
an actual emergency to prevent the stoppage of public business or because of the limited duration of
the work. The method of selection and the qualification standards for an emergency employee shall
be determined by the district. The frequency of appointment, length of employment, and the
circumstances appropriate for the appointment of firms or individuals under emergency
appointments shall be restricted so as to prevent the use of emergency appointments to circumvent
the regular or ordinary hiring process.

(7) The contractor will provide equipment, materials, facilities, or support services that could not
feasibly be provided by the school district in the location where the services are to be performed.

(8) The services are of such an urgent, temporary, or occasional nature that the delay incumbent in their
implementation under the district's regular or ordinary hiring process would frustrate their very purpose.

District/Site Administrator Date

Ref: Contract for Services Criteria
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ACTION/DISCUSSION A

OConsent
Action/Discussion

O Information/Discussion
[IPublic Hearing

SUBJECT: Academic and Operations Re-Opening Plans
DATE: October 1, 2020

PERSON(S) RESPONSIBLE: Ralph Gémez Porras, Superintendent

INFORMATION:

The Administration recommends that the Board review the current COVID Academic and Operational
Re-Opening plans and, based on the current Monterey County Department of Health data, discussion with
staff and the community, take action to make any necessary revisions. The plans have been posted on the
district website and shared via regular updates. The state tier assignment for Monterey County, as of
September 24, 2020 remains in the purple tier.
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[1Consent
Action/Discussion
OInformation/Discussion
[IPublic Hearing

SUBJECT:  Restricting Facilities Use Permits to Limit the Spread of Coronavirus
DATE: October 1, 2020

PERSON(S) RESPONSIBLE: Matt Kelly, Director, Facilities & Transportation

RECOMMENDATION:

The District Administration recommends the Board review and approve restricting facilities use permits
throughout the District to limit the spread of coronavirus.

BACKGROUND:

On September 3, 2020, Resolution 1058 was passed by the Board of Trustees, giving the authority to
restrict non-school rental of district facilities temporarily. The resolution does not explicitly permit
suspension of use. However, it does provide the Board with the right to reasonably regulate the use, so the
Board requested staff present a recommendation to discuss facilities rentals during the coronavirus
pandemic.

INFORMATION:

The recommendation to restrict all facilities use was decided during multiple management meetings,
where we evaluated the pros and cons. Fundraising and social-emotional health were among the pros.
Localized outbreaks and delaying the start of school were some of the cons. The health of our
community, staff, and students necessitated distance learning. Teachers and parents have invested
numerous hours into their student's distance learning, and we are beginning to see the benefit of this hard
work. As of this writing, Pacific Grove has 40 confirmed coronavirus cases in the 93950 area code. This
number results from a community that has taken the pandemic seriously and followed the state’s
guidelines, prioritizing health over everything else.

As educators who advocate for the total health of the District and community’s parents and students,
arriving at this recommendation was extremely difficult. Our goal, however, is to get students back to the
classroom for in-person learning as quickly and safely as possible. By opening the facilities for small
group activities, we are jeopardizing this goal and increasing the risk of a local breakout.

FISCAL IMPACT:

Loss of facilities use rental fees of $21,000 based on 2019-2020 receipts.
Time Frame — To Be Determined
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[IConsent
X Action/Discussion

CInformation/Discussion
UPublic Hearing

SUBJECT: Resolution No. 1062 Proclaiming “Week of the School Administrator”
DATE: October 1, 2020

PERSON RESPONSIBLE: Billie Mankey, Director II, Human Resource

RECOMMENDATION:

The Administration recommends that the Board review and adopt Resolution No. 1062,
acknowledging Education Code 44015.1 and proclaiming the second full week in October as
“Week of the School Administrator” this year being observed October 12-16, 2020

BACKGROUND:

The term, “school administrator” is a broad term used to define many education leadership posts,
which include superintendents, assistant superintendents, principals, assistant principals, special
education and adult education leaders, curriculum and assessment leaders, school business
officials, classified educational leaders. School administrators who began their careers as
teachers and those from other fields have demonstrated dedication in their efforts to effectively
lead public education and improve student achievement.

INFORMATION/DESCRIPTION:
In observance of the importance of educational leadership, CA Education Code 44015.1

proclaims the week of October 12-16, 2020 as “Week of the School
Administrator.”
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Pacific Grove Unified School District Board
of Education

Resolution 1062

“WEEK OF THE SCHOOL ADMINISTRATOR?”

WHEREAS, leadership matters for California’s public education system
and the more than 6.7 million students it serves; and

WHEREAS, school administrators are lifelong learners who believe in the
value of quality public education; and providing quality service for student success
is paramount for the profession; and the future of California’s public education
system depends upon the quality of its leadership; and

WHEREAS, school leaders depend on a network of support from school
communities — teachers, parents, students, businesses, community members, Board
trustees, District and county staff and resources — to promote ongoing student
achievement and school success; and

NOW, THEREFORE, BE IT RESOLVED by the Governing Board of
Pacific Grove Unified School District that Resolution 1062 be adopted to observe
October 12-16, 2020 as the “WEEK OF THE SCHOOL ADMINISTRATOR” to

commend all school leaders for the contributions they make to successful student
achievement.

Passed and Adopted on October 1, 2020

Debbie Crandell, President Cristy Dawson, Clerk

r\-.__\_\_\_h‘\
PACIFIC ™
GROVE

s EET S
SOMOoTL DISTRIGT

|
4

John Paff, Board member Brian Swanson, Board Member

www.pgusd.org

Jon Walton, Board Member Ralph Gémez Porras, Superintendent
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[IConsent
CInformation/Discussion
XIAction/Discussion
[1Public Hearing

SUBJECT Approval of Actuarial Study of Retiree Health Liabilities Under GASB 74/75
DATE: October 1, 2020

PERSON RESPONSIBLE: Song Chin-Bendib, Assistant Superintendent for Business Services

RECOMMENDATION:

The District Administration recommends that the Board review and approve the actuarial study
of retiree health liabilities under GASB 74/75.

BACKGROUND:

Prior to 2017-18, as required by GASB 43 and 45, every two years, school districts are required
to perform an evaluation of its other post-employment benefits (OPEB), excluding pensions, for
active and retired employees.

Beginning in fiscal year 2017-18, GASB 43 and 45 were superseded by GASB 74 and 75, and
the latter became effective. These new standards affect all school districts with OPEB and not
just those that are funding OPEB. The triennial valuations of prior GASB 43/45 are no longer
allowed and all school districts must obtain an annual valuation; roll-forward valuation can be
done every other fiscal year if there are no significant changes to planned or covered groups. The
measurement date (actuarial valuation date) must be June 30 of each fiscal year.

The total OPEB liability will be reported in Form Debt and the government-wide statement of
Net Position similar to the CalSTRS and CalPERS unfunded pension liability. This liability will
likely cause the already negative net position to increase to an even greater negative amount.
Additionally, this will have note disclosures in the District’s audit report and Required
Supplemental Information (RSI) schedule.
Impact and purpose of GASB 74/75:
e The result of GASB 74 and 75 does not affect the District’s current operating budget or
the Unaudited Actuals
e It helps the District assess and manage the costs and liabilities associated with retiree
health benefits
e [t provides information to enable the District to communicate the financial implications
of retiree health benefits to internal financial staff, employee groups, the Board and the
community
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INFORMATION:

The Pacific Grove Unified School District currently applies a “pay as you go” method to address
its post-employment liabilities. The estimate for 2019-20 by Total Compensation Systems, Inc.
(TCS) is $356,353 incorporating factors as required by Governmental Accounting Standards
Board (GASB) in the actuarial calculation.

On page 10, based on this actuarial study, the projected annual retiree benefits would more than
double from $361,392 in 2019 to $739,900 in year beginning 2028.

For a number of years, the District has engaged Total Compensation Systems, Inc. (TCS) to
analyze liabilities and perform actuarial study associated with its current retiree health program.
The report submitted to the Board as received from TCS reflects valuation as of June 30, 2019.

FISCAL IMPACT:

None, this item is for review and approval only.
The fee to Total Compensation Systems to perform this actuarial study is $5,940, after a 10%
discount, which was approved by the Board on November 21, 2019.
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Pacific Grove Unified School District
Actuarial Study of
Retiree Health Liabilities Under GASB 74/75
Valuation Date: June 30, 2019
Measurement Date: June 30, 2019

Prepared by:
Total Compensation Systems, Inc.

Date: September 21, 2020
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Pacific Grove Unified School District
Actuarial Study of Retiree Health Liabilities

PART I: EXECUTIVE SUMMARY

A. Introduction

Pacific Grove Unified School District engaged Total Compensation Systems, Inc. (TCS) to analyze
liabilities associated with its current retiree health program as of June 30, 2019 (the measurement date). The
numbers in this report are based on the assumption that they will first be used to determine accounting entries for the
fiscal year ending June 30, 2020. If the report will first be used for a different fiscal year, the numbers may need to
be adjusted accordingly.

This report does not reflect any cash benefits paid unless the retiree is required to provide proof that the cash
benefits are used to reimburse the retiree’s cost of health benefits. Costs and liabilities attributable to cash benefits
paid to retirees are reportable under applicable Governmental Accounting Standards Board (GASB) Standards.

This actuarial study is intended to serve the following purposes:

> To provide information to enable Pacific Grove USD to manage the costs and liabilities associated
with its retiree health benefits.

> To provide information to enable Pacific Grove USD to communicate the financial implications of
retiree health benefits to internal financial staff, the Board, employee groups and other affected
parties.

> To provide information needed to comply with Governmental Accounting Standards Board

Accounting Standards 74 and 75 related to "other postemployment benefits" (OPEB's).

Because this report was prepared in compliance with GASB 74 and 75, Pacific Grove USD should not use
this report for any other purpose without discussion with TCS. This means that any discussions with employee
groups, governing Boards, etc. should be restricted to the implications of GASB 74 and 75 compliance.

This actuarial report includes several estimates for Pacific Grove USD's retiree health program. In addition
to the tables included in this report, we also performed cash flow adequacy tests as required under Actuarial
Standard of Practice 6 (ASOP 6). Our cash flow adequacy testing covers a twenty-year period. We would be happy
to make this cash flow adequacy test available to Pacific Grove USD in spreadsheet format upon request.

We calculated the following estimates separately for active employees and retirees. As requested, we also
separated results by the following employee classifications: Certificated, Classified, Confidential and Management.
We estimated the following:

> the total liability created. (The actuarial present value of projected benefit payments or
APVPBP)
> ten years of projected benefit payments.

> the "total OPEB liability (TOL)." (The TOL is the portion of the APVPBP attributable to
employees’ service prior to the measurement date.)

1
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> the “net OPEB liability” (NOL). For plans funded through a trust, this represents the
unfunded portion of the liability.

> the service cost (SC). This is the value of OPEB benefits earned for one year of service.
> deferred inflows and outflows of resources attributable to the OPEB plan.
> “OPEB expense.” This is the amount recognized in accrual basis financial statements as the

current period expense in addition to contributions. The OPEB expense includes service
cost, interest and certain changes in the OPEB liability, adjusted to reflect deferred inflows
and outflows.

> Amounts to support financial statement Note Disclosures and Required Supplementary
Information (RSI) schedules.

We summarized the data used to perform this study in Appendix A. No effort was made to verify this
information beyond brief tests for reasonableness and consistency.

All cost and liability figures contained in this study are estimates of future results. Future results can vary
dramatically and the accuracy of estimates contained in this report depends on the actuarial assumptions used.
Service costs and liabilities could easily vary by 10 - 20% or more from estimates contained in this report.

B. General Findings

We estimate the "pay-as-you-go" cost of providing retiree health benefits in the year beginning July 1, 2019
to be $361,392 (see Section IV.A.). The “pay-as-you-go” cost is the cost of benefits for current retirees.

For current employees, the value of benefits "accrued" in the year beginning July 1, 2019 (the service cost)
is $654,488. This service cost would increase each year based on covered payroll. Had Pacific Grove USD begun
accruing retiree health benefits when each current employee and retiree was hired, a liability would have
accumulated. We estimate the amount that would have accumulated to be $7,613,885. This amount is called the
"Total OPEB Liability” (TOL).

Based on the information we were provided, the OPEB Expense for the fiscal year ending June 30, 2020 is
$710,708.

We based all of the above estimates on participants as of December, 2019. Over time, liabilities and cash
flow will vary based on the number and demographic characteristics of employees and retirees.

2
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C. Description of Retiree Benefits

Following is a description of the current retiree benefit plan:

Certificated Classified Management Confidential
Benefit types provided Medical, dental and Medical only Medical, dental and  Medical, dental and
vision vision vision
Duration of Benefits To age 85 To age 85 To age 65 To age 85
Required Service 10 years 10 years 10 years 10 years
Minimum Age 55 55 55 55
Dependent Coverage No No No No
District Contribution % 100% 100% 100% 100%
District Cap Pre-65: $3,000/year*  Pre-65: Active Cap  Pre-65: Active Cap  Pre-65: Active Cap
Post-65: $152/month  Post-65: $50/month Post-65: $150/month
for Medicare Supp  for Medicare Supp for Medicare Supp

*$1,500 if the retiree worked at least 40% but less than 80% full time

D. Recommendations

It is outside the scope of this report to make specific recommendations of actions Pacific Grove USD should
take to manage the liability created by the current retiree health program. Total Compensation Systems, Inc. can
assist in identifying and evaluating options once this report has been studied. The following recommendations are
intended only to allow the District to get more information from this and future studies. Because we have not
conducted a comprehensive administrative audit of Pacific Grove USD’s practices, it is possible that Pacific Grove
USD is already complying with some or all of our recommendations.

>

PGUSD

We recommend that Pacific Grove USD maintain an inventory of all benefits and services provided
to retirees — whether contractually or not and whether retiree-paid or not. For each, Pacific Grove
USD should determine whether the benefit is material and subject to GASB 74 and/or 75.

Under GASB 75, it is important to isolate the cost of retiree health benefits. Pacific Grove
USD should have all premiums, claims and expenses for retirees separated from active
employee premiums, claims, expenses, etc. To the extent any retiree benefits are made
available to retirees over the age of 65 — even on a retiree-pay-all basis — all premiums,
claims and expenses for post-65 retiree coverage should be segregated from those for pre-
65 coverage. Furthermore, Pacific Grove USD should arrange for the rates or prices of all
retiree benefits to be set on what is expected to be a self-sustaining basis.

Pacific Grove USD should establish a way of designating employees as eligible or ineligible for
future OPEB benefits. Ineligible employees can include those in ineligible job classes; those hired
after a designated date restricting eligibility; those who, due to their age at hire cannot qualify for
District-paid OPEB benefits; employees who exceed the termination age for OPEB benefits, etc.

Several assumptions were made in estimating costs and liabilities under Pacific Grove
USD's retiree health program. Further studies may be desired to validate any assumptions
where there is any doubt that the assumption is appropriate. (See Appendices B and C for a
list of assumptions and concerns.) For example, Pacific Grove USD should maintain a

3
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retiree database that includes — in addition to date of birth, gender and employee
classification — retirement date and (if applicable) dependent date of birth, relationship and
gender. It will also be helpful for Pacific Grove USD to maintain employment termination
information — namely, the number of OPEB-eligible employees in each employee class that
terminate employment each year for reasons other than death, disability or retirement.

E. Certification

The actuarial information in this report is intended solely to assist Pacific Grove USD in complying with
Governmental Accounting Standards Board Accounting Statements 74 and 75 and, unless otherwise stated, fully and
fairly discloses actuarial information required for compliance. Nothing in this report should be construed as an
accounting opinion, accounting advice or legal advice. TCS recommends that third parties retain their own actuary
or other qualified professionals when reviewing this report. TCS’s work is prepared solely for the use and benefit of
Pacific Grove USD. Release of this report may be subject to provisions of the Agreement between Pacific Grove
USD and TCS. No third party recipient of this report product should rely on the report for any purpose other than
accounting compliance. Any other use of this report is unauthorized without first consulting with TCS.

This report is for fiscal year July 1, 2019 to June 30, 2020, using a measurement date of June 30, 2019. The
calculations in this report have been made based on our understanding of plan provisions and actual practice at the
time we were provided the required information. We relied on information provided by Pacific Grove USD. Much
or all of this information was unaudited at the time of our evaluation. We reviewed the information provided for
reasonableness, but this review should not be viewed as fulfilling any audit requirements. Information we relied on
is listed in Appendix A.

All costs, liabilities, and other estimates are based on actuarial assumptions and methods that comply with
all applicable Actuarial Standards of Practice (ASOPs). Each assumption is deemed to be reasonable by itself, taking
into account plan experience and reasonable future expectations.

This report contains estimates of the Plan's financial condition only as of a single date. It cannot predict the
Plan's future condition nor guarantee its future financial soundness. Actuarial valuations do not affect the ultimate
cost of Plan benefits, only the timing of Plan contributions. While the valuation is based on individually reasonable
assumptions, other assumption sets may also be reasonable and valuation results based on those assumptions would
be different. Determining results using alternative assumptions (except for the alternate discount and trend rates
shown in this report) is outside the scope of our engagement.

Future actuarial measurements may differ significantly from those presented in this report due to factors
such as, but not limited to, the following: plan experience differing from that anticipated by the economic or
demographic assumptions; changes in economic or demographic assumptions; increases or decreases expected as
part of the natural operation of the measurement methodology (such as the end of an amortization period or
additional cost or contribution requirements based on the plan’s funded status); and changes in plan provisions or
applicable law. We were not asked to perform analyses to estimate the potential range of such future measurements.

The signing actuary is independent of Pacific Grove USD and any plan sponsor. TCS does not intend to
benefit from and assumes no duty or liability to other parties who receive this report. TCS is not aware of any
relationship that would impair the objectivity of the opinion.

On the basis of the foregoing, | hereby certify that, to the best of my knowledge and belief, this report is
complete and has been prepared in accordance with generally accepted actuarial principles and practices and all
applicable Actuarial Standards of Practice. My experience and continuing education are consistent with the
requirements described for actuaries under the Qualification Standards of the American Academy of Actuaries.
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Respectfully submitted,

AL

Geoffrey L. Kischuk

Actuary

Total Compensation Systems, Inc.
(805) 496-1700

5
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PART II: BACKGROUND
A. Summary

Accounting principles provide that the cost of retiree benefits should be “accrued” over employees' working
lifetime. For this reason, the Governmental Accounting Standards Board (GASB) issued in June of 2015 Accounting
Standards 74 and 75 for retiree health benefits. These standards apply to all public employers that pay any part of the
cost of retiree health benefits for current or future retirees (including early retirees), whether they pay directly or
indirectly (via an “implicit rate subsidy”).

B. Actuarial Accrual

To actuarially accrue retiree health benefits requires determining the amount to expense each year so that the
liability accumulated at retirement is, on average, sufficient (with interest) to cover all retiree health expenditures
without the need for additional expenses. There are many different ways to determine the annual accrual amount.
The calculation method used is called an “actuarial cost method.”

The actuarial cost method mandated by GASB 75 is the “entry age actuarial cost method”. Under this
method, there are two components of actuarial cost — a “service cost” (SC) and the “Total OPEB Liability” (TOL).
GASB 75 allows certain changes in the TOL to be deferred (i.e. deferred inflows and outflows of resources).

The service cost can be thought of as the value of the benefit earned each year if benefits are accrued during
the working lifetime of employees. Under the entry age actuarial cost method, the actuary determines the annual
amount needing to be expensed from hire until retirement to fully accrue the cost of retiree health benefits. This
amount is the service cost. Under GASB 75, the service cost is calculated to be a level percentage of each
employee’s projected pay.

The service cost is determined using several key assumptions:

> The current cost of retiree health benefits (often varying by age, Medicare status and/or dependent
coverage). The higher the current cost of retiree benefits, the higher the service cost.

> The “trend” rate at which retiree health benefits are expected to increase over time. A higher trend
rate increases the service cost. A “cap” on District contributions can reduce trend to zero once the
cap is reached thereby dramatically reducing service costs.

> Mortality rates varying by age and sex. (Unisex mortality rates are not often used as individual
OPEB benefits do not depend on the mortality table used.) If employees die prior to retirement, past
contributions are available to fund benefits for employees who live to retirement. After retirement,
death results in benefit termination or reduction. Although higher mortality rates reduce service
costs, the mortality assumption is not likely to vary from employer to employer.

> Employment termination rates have the same effect as mortality inasmuch as higher termination
rates reduce service costs. Employment termination can vary considerably between public agencies.

> The service requirement reflects years of service required to earn full or partial retiree benefits.
While a longer service requirement reduces costs, cost reductions are not usually substantial unless
the service period exceeds 20 years of service.

6
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>

Retirement rates determine what proportion of employees retire at each age (assuming employees
reach the requisite length of service). Retirement rates often vary by employee classification and
implicitly reflect the minimum retirement age required for eligibility. Retirement rates also depend
on the amount of pension benefits available. Higher retirement rates increase service costs but,
except for differences in minimum retirement age, retirement rates tend to be consistent between
public agencies for each employee type.

Participation rates indicate what proportion of retirees are expected to elect retiree health benefits if
a significant retiree contribution is required. Higher participation rates increase costs.

The discount rate estimates investment earnings for assets earmarked to cover retiree health benefit
liabilities. The discount rate depends on the nature of underlying assets for funded plans. The rate
used for a funded plan is the real rate of return expected for plan assets plus the long term inflation
assumption. For an unfunded plan, the discount rate is based on an index of 20 year General
Obligation municipal bonds. For partially funded plans, the discount rate is a blend of the funded
and unfunded rates.

The assumptions listed above are not exhaustive, but are the most common assumptions used in actuarial
cost calculations. If all actuarial assumptions are exactly met and an employer expensed the service cost every year
for all past and current employees and retirees, a sizeable liability would have accumulated (after adding interest and
subtracting retiree benefit costs). The liability that would have accumulated is called the Total OPEB Liability
(TOL). The excess of TOL over the value of plan assets is called the Net OPEB Liability (NOL). Under GASB 74
and 75, in order for assets to count toward offsetting the TOL, the assets have to be held in an irrevocable trust that is
safe from creditors and can only be used to provide OPEB benefits to eligible participants.

The total OPEB liability (TOL) can arise in several ways - e.g., as a result of plan changes or changes in
actuarial assumptions. TOL can also arise from actuarial gains and losses. Actuarial gains and losses result from
differences between actuarial assumptions and actual plan experience.

Under GASB 74 and 75, a portion of actuarial gains and losses can be deferred as follows:

>

>

PGUSD

Investment gains and losses can be deferred five years

Experience gains and losses can be deferred over the expected average remaining service lives
(EARSL) of plan participants. In calculating the EARSL, terminated employees (primarily retirees)
are considered to have a working lifetime of zero. This often makes the EARSL quite short.

Liability changes resulting from changes in economic and demographic assumptions are also
deferred based on the EARSL.

Liability changes resulting from plan changes, for example, cannot be deferred.
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PART I11: LIABILITIES AND COSTS FOR RETIREE BENEFITS

A. Introduction.

We calculated the actuarial present value of projected benefit payments (APVVPBP) separately for each
participant. We determined eligibility for retiree benefits based on information supplied by Pacific Grove USD. We
then selected assumptions for the factors discussed in the above Section that, based on plan provisions and our
training and experience, represent our best prediction of future plan experience. For each participant, we applied the
appropriate factors based on the participant's age, sex, length of service, and employee classification.

We summarized actuarial assumptions used for this study in Appendix C.

B. Liability for Retiree Benefits.

For each participant, we projected future premium costs using an assumed trend rate (see Appendix C). To
the extent Pacific Grove USD uses contribution caps, the influence of the trend factor is further reduced. We
multiplied each year's benefit payments by the probability that benefits will be paid; i.e. based on the probability that
the participant is living, has not terminated employment, has retired and remains eligible. The probability that benefit
will be paid is zero if the participant is not eligible. The participant is not eligible if s/he has not met minimum
service, minimum age or, if applicable, maximum age requirements.

The product of each year's benefit payments and the probability the benefit will be paid equals the expected
cost for that year. We discounted the expected cost for each year to the measurement date June 30, 2019 at 3.5%
interest. Finally, we multiplied the above discounted expected cost figures by the probability that the retiree would
elect coverage. A retiree may not elect to be covered if retiree health coverage is available less expensively from
another source (e.g. Medicare risk contract) or the retiree is covered under a spouse’s plan.

For any current retirees, the approach used was similar. The major difference is that the probability of
payment for current retirees depends only on mortality and age restrictions (i.e. for retired employees the probability
of being retired and of not being terminated are always both 1.0000).

We added the actuarial present value of projected benefit payments (APVPBP) for each participant to get
the total APVPBP for all participants. The APVPBP is the estimated present value of all future retiree health benefits
for all current participants. The APVPBP is the amount on June 30, 2019 that, if all actuarial assumptions are
exactly right, would be sufficient to expense all promised benefits until the last participant dies or reaches the
maximum eligibility age.
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Actuarial Present Value of Projected Benefit Payments at June 30, 2019

Total Certificated Classified Confidential Management

Active: Pre-65 $7,479,524 $4,043,232 $2,517,685 $67,526 $851,081
Post-65 $3,562,359 $3,114,194 $373,203 $74,962 $0

Subtotal $11,041,883 $7,157,426 $2,890,888 $142,488 $851,081
Retiree: Pre-65 $230,488 $194,189 $21,493 $1,704 $13,102
Post-65 $2,235,448 $1,990,337 $164,543 $74,698 $5,870

Subtotal $2,465,936 $2,184,526 $186,036 $76,402 $18,972
Grand Total $13,507,819 $9,341,952 $3,076,924 $218,890 $870,053
Subtotal Pre-65 $7,710,012 $4,237,421 $2,539,178 $69,230 $864,183
Subtotal Post-65 $5,797,807 $5,104,531 $537,746 $149,660 $5,870

The APVPBP should be accrued over the working lifetime of employees. At any time much of it has not
been “earned” by employees. The APVPBP is used to develop expense and liability figures. To do so, the APVPBP
is divided into two parts: the portions attributable to service rendered prior to the measurement date (the past service
liability or Total OPEB Liability (TOL) under GASB 74 and 75) and to service after the measurement date but prior
to retirement (the future service liability).

The past service and future service liabilities are each accrued in a different way. We will start with the
future service liability which is funded by the service cost.

C. Cost to Prefund Retiree Benefits

1. Service Cost

The average hire age for eligible employees is 38. To accrue the liability by retirement, the District would
accrue the retiree liability over a period of about 22 years (assuming an average retirement age of 60). We applied an
"entry age" actuarial cost method to determine funding rates for active employees. The table below summarizes the
calculated service cost.

Service Cost Year Beginning July 1, 2019

Total Certificated Classified Confidential Management
# of Employees 295 145 129 4 17
Per Capita Service Cost
Pre-65 Benefit N/A $1,602 $1,630 $1,808 $3,012
Post-65 Benefit N/A $933 $107 $1,101 $0
First Year Service Cost
Pre-65 Benefit $500,996 $232,290 $210,270 $7,232 $51,204
Post-65 Benefit $153,492 $135,285 $13,803 $4,404 $0
Total $654,488 $367,575 $224,073 $11,636 $51,204

Accruing retiree health benefit costs using service costs levels out the cost of retiree health benefits over
time and more fairly reflects the value of benefits "earned™ each year by employees. This service cost would increase
each year based on covered payroll.
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2. Total OPEB Liability (TOL) and Net OPEB Liability (NOL)

ACTION/DISCUSSION D

If actuarial assumptions are borne out by experience, the District will fully accrue retiree benefits by
expensing an amount each year that equals the service cost. If no accruals had taken place in the past, there would be
a shortfall of many years' accruals, accumulated interest and forfeitures for terminated or deceased employees. This
shortfall is called the Total OPEB Liability. We calculated the Total OPEB Liability (TOL) as the APVPBP minus
the present value of future service costs. To the extent that benefits are funded through a GASB 74 qualifying trust,
the trust’s Fiduciary Net Position (FNP) is subtracted to get the NOL. The FNP is the value of assets adjusted for any

applicable payables and receivables.

Total OPEB Liability (TOL) and Net OPEB Liability (NOL) as of June 30, 2019

Total Certificated Classified Confidential Management
Active: Pre-65 $3,056,668 $1,764,814 $845,504 $11,094 $435,256
Active: Post-65 $2,091,281 $1,787,250 $263,434 $40,597 $0
Subtotal $5,147,949 $3,552,064 $1,108,938 $51,691 $435,256
Retiree: Pre-65 $230,488 $194,189 $21,493 $1,704 $13,102
Retiree: Post-65 $2,235,448 $1,990,337 $164,543 $74,698 $5,870
Subtotal $2,465,936 $2,184,526 $186,036 $76,402 $18,972
Subtotal: Pre-65 $3,287,156 $1,959,003 $866,997 $12,798 $448,358
Subtotal: Post-65 $4,326,729 $3,777,587 $427,977 $115,295 $5,870
Total OPEB Liability (TOL) $7,613,885 $5,736,590 $1,294,974 $128,093 $454,228

Fiduciary Net Position as of
June 30, 2019
Net OPEB Liability (NOL)

$7,613,885

The following table shows the reconciliation of the June 30, 2018 Net OPEB Liability (NOL) in the prior

valuation to the June 30, 2019 NOL.

TOL FNP NOL
Balance at June 30, 2018 $10,084,431 $0 $10,084,431
Service Cost $732,709 $0 $732,709
Interest on Total OPEB Liability $388,268 $0 $388,268
Expected Investment Income $0 $0 $0
Administrative Expenses $0 $0 $0
Employee Contributions $0 $0 $0
Employer Contributions to Trust $0 $0 $0
Employer Contributions as Benefit Payments $0 $356,353 ($356,353)
Actual Benefit Payments from Trust $0 $0 $0
Actual Benefit Payments from Employer ($356,353) ($356,353) $0
Expected Minus Actual Benefit Payments* ($110,034) $0 ($110,034)
Expected Balance at June 30, 2019 $10,739,021 $0 $10,739,021
Experience (Gains)/Losses ($3,321,245) $0 ($3,321,245)
Changes in Assumptions $196,109 $0 $196,109
Changes in Benefit Terms $0 $0 $0
Investment Gains/(Losses) $0 $0 $0
Other $0 $0 $0
Net Change during 2018-19 ($2,470,546) $0 ($2,470,546)
Actual Balance at June 30, 2019** $7,613,885 $0 $7,613,885
* Deferrable as an Experience Gain or Loss.
** May include a slight rounding error.
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3. OPEB Expense

Changes in the NOL arising from certain sources are recognized on a deferred basis. The deferral history for Pacific
Grove USD is shown in Appendix F. The following table summarizes the beginning and ending balances for each
deferral item. The current year expense reflects the change in deferral balances for the measurement year.

Deferred Inflow/Outflow Balances Fiscal Year Ending June 30, 2020

Beginning Balance Newly Created Recognition Ending Balance

Experience (Gains)/Losses $0 ($3,431,279) $394,400 ($3,036,879)
Assumption Changes ($241,989) $196,109 $15,869 ($30,011)
Investment (Gains)/Losses $0 $0 $0 $0
Deferred Balances ($241,989) ($3,235,170) $410,269 ($3,066,890)

The following table shows the reconciliation between the change in the NOL and the OPEB expense.

Preliminary OPEB Expense Fiscal Year Ending June 30, 2020

Beginning Net Position Ending Net Position Change

Net OPEB Liability (NOL) $10,084,431 $7,613,885 ($2,470,546)
Deferred Balances ($241,989) ($3,066,890) ($2,824,901)
Change in Net Position $10,326,420 $10,680,775 $354,355
Employer Contributions $356,353
Other $0
OPEB Expense $710,708

Under GASB 74 and 75, OPEB expense includes service cost, interest cost, and change in TOL due to plan
changes; all adjusted for deferred inflows and outflows.

OPEB Expense Fiscal Year Ending June 30, 2020

Total

Service Cost $732,709
Interest on Total OPEB Liability (TOL) $388,268
Employee Contributions $0
Recognized Experience (Gains)/Losses ($394,400)
Recognized Assumption Changes ($15,869)
Expected Investment Income $0
Recognized Investment (Gains)/Losses $0
Contributions After Measurement Date (Prior Year) $0
Contributions After Measurement Date (Current Year) $0
Changes in Benefit Terms $0
Administrative Expense $0
OPEB Expense* $710,708

* May include a slight rounding error.

The above OPEB expense does not include $356,353 in employer contributions.
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4. Adjustments

The above OPEB expense includes all deferred inflows and outflows except any contributions after the
measurement date. Contributions from July 1, 2019 to June 30, 2020 minus prior contributions after the
measurement date of $356,353 should also be reflected in OPEB expense. June 30, 2020 deferred outflows should
include contributions from July 1, 2019 to June 30, 2020.
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PART IV: "PAY AS YOU GO" FUNDING OF RETIREE BENEFITS

We used the actuarial assumptions shown in Appendix C to project the District’s ten year retiree benefit
outlay, including any implicit rate subsidy. Because these cost estimates reflect average assumptions applied to a
relatively small number of participants, estimates for individual years are certain to be inaccurate. However, these
estimates show the size of cash outflow.

The following table shows a projection of annual amounts needed to pay the District’s share of retiree health
costs, including any implicit rate subsidy.

Year Beginning

July 1 Total Certificated Classified Confidential Management
2019 $361,392 $289,703 $44,344 $8,988 $18,357
2020 $347,991 $286,221 $42,842 $10,493 $8,435
2021 $410,846 $321,638 $59,630 $11,783 $17,795
2022 $447,855 $323,599 $82,002 $13,610 $28,644
2023 $500,309 $346,707 $104,413 $9,396 $39,793
2024 $585,496 $388,242 $126,956 $9,697 $60,601
2025 $609,260 $413,626 $127,816 $9,892 $57,926
2026 $645,311 $411,957 $151,367 $10,030 $71,957
2027 $676,877 $428,277 $164,802 $10,106 $73,692
2028 $739,900 $437,486 $209,701 $10,136 $82,577
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PART V: RECOMMENDATIONS FOR FUTURE VALUATIONS

To effectively manage benefit costs, an employer must periodically examine the existing liability for retiree
benefits as well as future annual expected premium costs. GASB 74/75 require annual valuations. Every other year,
the valuation requirement can be met by doing a “roll-forward” valuation. However, a full valuation may be required
or preferred under certain circumstances.

Following are examples of actions that could trigger a new valuation.

> An employer should perform a valuation whenever the employer considers or puts in place
an early retirement incentive program.

> An employer should perform a valuation whenever the employer adopts a retiree benefit
plan for some or all employees.

> An employer should perform a valuation whenever the employer considers or implements
changes to retiree benefit provisions or eligibility requirements.

> An employer should perform a valuation whenever the employer introduces or changes
retiree contributions.

> An employer should perform a valuation whenever the employer forms a qualifying trust or
changes its investment policy.

> An employer should perform a valuation whenever the employer adds or terminates a
group of participants that constitutes a significant part of the covered group.

We recommend Pacific Grove USD take the following actions to ease future valuations.

> We have used our training, experience and information available to us to establish the
actuarial assumptions used in this valuation. We have no information to indicate that any of
the assumptions do not reasonably reflect future plan experience. However, the District
should review the actuarial assumptions in Appendix C carefully. If the District has any
reason to believe that any of these assumptions do not reasonably represent the expected
future experience of the retiree health plan, the District should engage in discussions or
perform analyses to determine the best estimate of the assumption in question.
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PART VI: APPENDICES

APPENDIX A: MATERIALS USED FOR THIS STUDY

We relied on the following materials to complete this study.

»  We used paper reports and digital files containing participant demographic data from the
District personnel records.

>  We used relevant sections of collective bargaining agreements provided by the District.
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APPENDIX B: EFFECT OF ASSUMPTIONS USED IN CALCULATIONS

While we believe the estimates in this study are reasonable overall, it was necessary for us to use
assumptions which inevitably introduce errors. We believe that the errors caused by our assumptions will not
materially affect study results. If the District wants more refined estimates for decision-making, we recommend
additional investigation.

16
PGUSD Regular Meeting of October 1, 2020 42



ACTION/DISCUSSION D

Total Compensation Systems, Inc.

APPENDIX C: ACTUARIAL ASSUMPTIONS AND METHODS

Following is a summary of actuarial assumptions and methods used in this study. The District should
carefully review these assumptions and methods to make sure they reflect the District's assessment of its underlying
experience. It is important for Pacific Grove USD to understand that the appropriateness of all selected actuarial
assumptions and methods are Pacific Grove USD’s responsibility. Unless otherwise disclosed in this report, TCS
believes that all methods and assumptions are within a reasonable range based on the provisions of GASB 74 and
75, applicable actuarial standards of practice, Pacific Grove USD’s actual historical experience, and TCS’s judgment
based on experience and training.

ACTUARIAL METHODS AND ASSUMPTIONS:

PGUSD

ACTUARIAL COST METHOD: GASB 74 and 75 require use of the entry age actuarial cost
method.

Entry age is based on the age at hire for eligible employees. The attribution period is determined as
the difference between the expected retirement age and the age at hire. The APVPBP and present
value of future service costs are determined on a participant by participant basis and then
aggregated.

To the extent that different benefit formulas apply to different employees of the same class, the
service cost is based on the benefit plan applicable to the most recently hired employees (including
future hires if a new benefit formula has been agreed to and communicated to employees). This
greatly simplifies administration and accounting; as well as resulting in the correct service cost for
new hires.

SUBSTANTIVE PLAN: As required under GASB 74 and75, we based the valuation on the
substantive plan. The formulation of the substantive plan was based on a review of written plan
documents as well as historical information provided by Pacific Grove USD regarding practices
with respect to employer and employee contributions and other relevant factors.
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ECONOMIC ASSUMPTIONS:

Economic assumptions are set under the guidance of Actuarial Standard of Practice 27 (ASOP 27). Among other
things, ASOP 27 provides that economic assumptions should reflect a consistent underlying rate of general inflation.
For that reason, we show our assumed long-term inflation rate below.

INFLATION: We assumed 2.75% per year used for pension purposes. Actuarial standards require
using the same rate for OPEB that is used for pension.

INVESTMENT RETURN / DISCOUNT RATE: We assumed 3.5% per year net of expenses. This is
based on the Bond Buyer 20 Bond Index.

TREND: We assumed 4% per year. Our long-term trend assumption is based on the conclusion
that, while medical trend will continue to be cyclical, the average increase over time cannot
continue to outstrip general inflation by a wide margin. Trend increases in excess of general
inflation result in dramatic increases in unemployment, the number of uninsured and the number of
underinsured. These effects are nearing a tipping point which will inevitably result in fundamental
changes in health care finance and/or delivery which will bring increases in health care costs more
closely in line with general inflation. We do not believe it is reasonable to project historical trend
vs. inflation differences several decades into the future.

PAYROLL INCREASE: We assumed 2.75% per year. Since benefits do not depend on salary (as
they do for pensions), using an aggregate payroll assumption for the purpose of calculating the
service cost results in a negligible error.

FIDUCIARY NET POSITION (ENP): The following table shows the beginning and ending FNP
numbers that were provided by Pacific Grove USD.

Fiduciary Net Position as of June 30, 2019

06/30/2018 06/30/2019
Cash and Equivalents $0 $0
Contributions Receivable $0 $0
Total Investments $0 $0
Capital Assets $0 $0
Total Assets $0 $0
Benefits Payable $0 $0
Fiduciary Net Position $0 $0
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NON-ECONOMIC ASSUMPTIONS:
Economic assumptions are set under the guidance of Actuarial Standard of Practice 35 (ASOP 35). See Appendix E,
Paragraph 52 for more information.

MORTALITY
Participant Type Mortality Tables
Certificated 2009 CalSTRS Mortality
Classified 2014 CalPERS Active Mortality for Miscellaneous Employees
Confidential 2014 CalPERS Active Mortality for Miscellaneous Employees
Management
RETIREMENT RATES
Employee Type Retirement Rate Tables
Certificated 2009 CalSTRS Retirement Rates
Classified Hired before 1/1/2013: 2009 CalPERS Retirement Rates for School Employees

Hired after 12/31/2012: 2009 CalPERS Retirement Rates for Miscellaneous Employees
2% @60 adjusted to minimum retirement age of 52

SERVICE REQUIREMENT

Employee Type Service Requirement Tables
Certificated 100% at 10 Years of Service
Classified 100% at 10 Years of Service

COSTS FOR RETIREE COVERAGE

Retiree liabilities are based on actual retiree premium plus an implicit rate subsidy of 45.8% of non-Medicare medical
premium. Liabilities for active participants are based on the first year costs shown below, which include the implicit rate
subsidy. Subsequent years’ costs are based on first year costs adjusted for trend and limited by any District contribution
caps.

Participant Type Future Retirees Pre-65 Future Retirees Post-65
Certificated Nominal Benefit: $3,000 Dental and Vision: $852
Implied Subsidy: $7,545 Medical: $1,824
Classified Nominal Benefit: $6,225 $600
Implied Subsidy: $4,336
Confidential Nominal Benefit: $6,225 Dental and Vision: $852
Implied Subsidy: $4,336 Medical: $1,800
Management Nominal Benefit: $10,361 N/A

Implied Subsidy: $7,545

PARTICIPATION RATES

Employee Type <65 Non-Medicare Participation % 65+ Medicare Participation %
Certificated Nominal Benefit: 98% 98%

Implied Subsidy: 90%
Classified Nominal Benefit: 98% 98%

Implied Subsidy: 90%
Confidential Nominal Benefit: 98% 98%

Implied Subsidy: 90%
Management 100%
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TURNOVER

Employee Type Turnover Rate Tables

Certificated 2009 CalSTRS Termination Rates

Classified 2009 CalPERS Termination Rates for School Employees
SPOUSE PREVALENCE

To the extent not provided and when needed to calculate benefit liabilities, 80% of retirees assumed to be married at
retirement. After retirement, the percentage married is adjusted to reflect mortality.

SPOUSE AGES
To the extent spouse dates of birth are not provided and when needed to calculate benefit liabilities, female spouse
assumed to be three years younger than male.

AGING FACTORS
We used aging factors from "Health Care Costs - From Birth to Death" prepared by Dale Yamamoto and published in
2013 by the Society of Actuaries as part of the Health Care Cost Institute's Independent Report Series - Report 2013-1.
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APPENDIX D: DISTRIBUTION OF ELIGIBLE PARTICIPANTS BY AGE

ELIGIBLE ACTIVE EMPLOYEES

Age Total Certificated Classified Confidential Management
Under 25 4 0 4 0 0
25-29 23 7 15 0 1
30-34 22 13 8 0 1
35-39 28 14 12 1 1
40-44 34 18 15 1 0
45-49 45 30 12 0 3
50-54 55 26 22 0 7
55-59 41 21 17 0 3
60-64 29 14 13 1 1
65 and older 14 2 11 1 0
Total 295 145 129 4 17

ELIGIBLE RETIREES

Age Total Certificated Classified Confidential Management
Under 50 0 0 0 0 0
50-54 0 0 0 0 0
55-59 2 2 0 0 0
60-64 13 8 3 1 1
65-69 34 21 10 3 0
70-74 45 36 8 1 0
75-79 14 9 5 0 0
80-84 15 14 0 0 1
85-89 5 2 3 0 0
90 and older 1 1 0 0 0
Total 129 93 29 5 2
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APPENDIX E: GASB 74/75 ACCOUNTING ENTRIES AND DISCLOSURES

This report does not necessarily include the entire accounting values. As mentioned earlier, there are certain
deferred items that are employer-specific. The District should consult with its auditor if there are any questions about
what, if any, adjustments may be appropriate.

GASB 74/75 include a large number of items that should be included in the Note Disclosures and Required
Supplementary Information (RSI) Schedules. Many of these items are outside the scope of the actuarial valuation.
However, following is information to assist the District in complying with GASB 74/75 disclosure requirements:

Paragraph 50:

Paragraph 51.:

Paragraph 52:

PGUSD

Information about the OPEB Plan

Most of the information about the OPEB plan should be supplied by Pacific Grove USD.
Following is information to help fulfill Paragraph 50 reporting requirements.

50.c: Following is a table of plan participants

Number of
Participants
Inactive Employees Currently Receiving Benefit Payments 129
Inactive Employees Entitled to But Not Yet Receiving Benefit Payments* 0
Participating Active Employees 295
Total Number of participants 424

*We were not provided with information about any terminated, vested employees

Significant Assumptions and Other Inputs

Shown in Appendix C.

Information Related to Assumptions and Other Inputs

The following information is intended to assist Pacific Grove USD in complying with the
requirements of Paragraph 52.

52.b: Mortality Assumptions Following are the tables the mortality assumptions are based
upon. Inasmuch as these tables are based on appropriate populations, and that these tables
are used for pension purposes, we believe these tables to be the most appropriate for the
valuation.

Mortality Table | 2009 CalSTRS Mortality

Disclosure | The mortality assumptions are based on the 2009 CalSTRS
Mortality table created by CalSTRS. CalSTRS periodically
studies mortality for participating agencies and establishes
mortality tables that are modified versions of commonly used
tables. This table incorporates mortality projection as deemed
appropriate based on CalSTRS analysis.
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Mortality Table | 2014 CalPERS Retiree Mortality for Miscellaneous Employees

Disclosure | The mortality assumptions are based on the 2014 CalPERS
Retiree Mortality for Miscellaneous Employees table created by
CalPERS. CalPERS periodically studies mortality for
participating agencies and establishes mortality tables that are
modified versions of commonly used tables. This table
incorporates mortality projection as deemed appropriate based on
CalPERS analysis.

Mortality Table | 2014 CalPERS Active Mortality for Miscellaneous Employees

Disclosure | The mortality assumptions are based on the 2014 CalPERS
Active Mortality for Miscellaneous Employees table created by
CalPERS. CalPERS periodically studies mortality for
participating agencies and establishes mortality tables that are
modified versions of commonly used tables. This table
incorporates mortality projection as deemed appropriate based on
CalPERS analysis.

52.c: Experience Studies Following are the tables the retirement and turnover assumptions
are based upon. Inasmuch as these tables are based on appropriate populations, and that
these tables are used for pension purposes, we believe these tables to be the most
appropriate for the valuation.

Retirement Tables

Retirement Table | 2009 CalSTRS Retirement Rates

Disclosure | The retirement assumptions are based on the 2009 CalSTRS
Retirement Rates table created by CalSTRS. CalSTRS
periodically studies the experience for participating agencies and
establishes tables that are appropriate for each pool.

Retirement Table | 2009 CalPERS 2.0% @60 Rates for Miscellaneous Employees

Disclosure | The retirement assumptions are based on the 2009 CalPERS
2.0% @60 Rates for Miscellaneous Employees table created by
CalPERS. CalPERS periodically studies the experience for
participating agencies and establishes tables that are appropriate
for each pool.

Retirement Table | 2009 CalPERS Retirement Rates for School Employees

Disclosure | The retirement assumptions are based on the 2009 CalPERS
Retirement Rates for School Employees table created by
CalPERS. CalPERS periodically studies the experience for
participating agencies and establishes tables that are appropriate
for each pool.
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Paragraph 53:

PGUSD

Turnover Tables

Turnover Table | 2009 CalSTRS Termination Rates

Disclosure | The turnover assumptions are based on the 2009 CalSTRS
Termination Rates table created by CalSTRS. CalSTRS
periodically studies the experience for participating agencies and
establishes tables that are appropriate for each pool.

Turnover Table | 2009 CalPERS Termination Rates for School Employees

Disclosure | The turnover assumptions are based on the 2009 CalPERS
Termination Rates for School Employees table created by
CalPERS. CalPERS periodically studies the experience for
participating agencies and establishes tables that are appropriate
for each pool.

For other assumptions, we use actual plan provisions and plan data.
52.d: The alternative measurement method was not used in this valuation.
52.e: NOL using alternative trend assumptions The following table shows the Net OPEB

Liability with a healthcare cost trend rate 1% higher and 1% lower than assumed in
the valuation.

Trend 1% Lower Valuation Trend Trend 1% Higher
Net OPEB Liability $7,320,352 $7,613,885 $7,931,239

Discount Rate

The following information is intended to assist Pacific Grove USD to comply with
Paragraph 53 requirements.

53.a: A discount rate of 3.5% was used in the valuation. The interest rate used in the prior
valuation was 3.8%.

53.b: We assumed that all contributions are from the employer.
53.c: There are no plan assets.

53.d: The interest assumption reflects a municipal bond rate. We used the Bond Buyer 20
Index at June 30, 2019 and rounded the rate resulting in a rate of 3.50%.

53.e: Not applicable.
53.f: There are no plan assets.

53.9: The following table shows the Net OPEB liability with a discount rate 1% higher and
1% lower than assumed in the valuation.

Discount Rate Valuation Discount Rate
1% Lower Discount Rate 1% Higher
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Paragraph 55:

Paragraph 56:

Paragraph 57:

Paragraph 58:

Paragraph 244:

PGUSD

Net OPEB Liability $8,337,576 $7,613,885 $6,995,187

Changes in the Net OPEB L.iability

Please see reconciliation on page 10.

Additional Net OPEB L.iability Information

The following information is intended to assist Pacific Grove USD to comply with
Paragraph 56 requirements.

56.a: The valuation date is June 30, 2019.
The measurement date is June 30, 2019.
56 b: We are not aware of a special funding arrangement.
56 c: The interest assumption changed from 3.80% to 3.50%.
56.d: There were no changes in benefit terms since the prior measurement date.
56.e: Not applicable
56.f: To be determined by the employer
56.9: To be determined by the employer
56.h: Other than contributions after the measurement, all deferred inflow and outflow
balances are shown in Appendix F
56.i: Future recognition of deferred inflows and outflows is shown in Appendix F

Required Supplementary Information

57.a: Please see reconciliation on page 10. Please see the notes for Paragraph 244 below for
more information.

57.b: These items are provided on page 10 for the current valuation, except for covered
payroll, which should be determined based on appropriate methods.

57.c: We have not been asked to calculate an actuarially determined contribution amount.
We assume the District contributes on an ad hoc basis, but in an amount sufficient to
fully fund the obligation over a period not to exceed 22 years.

57.d: We are not aware that there are any statutorily or contractually established
contribution requirements.

Actuarially Determined Contributions

We have not been asked to calculate an actuarially determined contribution amount. We
assume the District contributes on an ad hoc basis, but in an amount sufficient to fully fund
the obligation over a period not to exceed 22 years.

Transition Option

Prior periods were not restated due to the fact that prior valuations were not rerun in
accordance with GASB 75. It was determined that the time and expense necessary to rerun
prior valuations and to restate prior financial statements was not justified.
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APPENDIX F: DEFERRED OUTFLOWS OF RESOURCES AND DEFERRED INFLOWS OF RESOURCES

EXPERIENCE GAINS AND LOSSES

Increase (Decrease) in OPEB Expense Arising from the Recognition of Effects of
Experience Gains and Losses
(Measurement Periods)

Original Amounts Amounts to be
Recognition ~ Recognized in Recognized in
Measurement  Experience Period OPEB Expense OPEB Expense
Period (Gain)/Loss (Years) through 2018 2019 after 2019 2020 2021 2022 2023 2024 Thereafter
2018-19 ($3,431,279) 8.7 $0 ($394,400) ($3,036,879) ($394,400) ($394,400) ($394,400) ($394,400) ($394,400) ($1,064,879)
Net Increase (Decrease) in OPEB Expense $0 ($394,400) ($3,036,879) ($394,400) ($394,400) ($394,400) ($394,400) ($394,400) ($1,064,879)
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CHANGES OF ASSUMPTIONS
Increase (Decrease) in OPEB Expense Arising from the Recognition of Effects of
Changes of Assumptions
(Measurement Periods)
Original Amounts Amounts to be
Recognition  Recognized in Recognized in
Measurement ~ Changes of Period OPEB Expense OPEB Expense
Period Assumptions (Years) through 2018 2019 after 2019 2020 2021 2022 2023 2024 Thereafter
2017-18 ($280,400) 73 ($38,411) ($38,411) ($203,578) ($38,411) ($38,411) ($38,411) ($38,411) ($49,934)
2018-19 $196,109 8.7 $0 $22,542 $173,567 $22,542 $22,542 $22,542 $22,542 $22,542 $60,857
Net Increase (Decrease) in OPEB Expense ($38,411) ($15,869) ($30,011) ($15,869) ($15,869) ($15,869) ($15,869) ($27,392) $60,857
27
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INVESTMENT GAINS AND LOSSES

Increase (Decrease) in OPEB Expense Arising from the Recognition of Effects of
Investment Gains and Losses

(Measurement Periods)
Original Amounts Amounts to be
Recognition  Recognized in Recognized in
Measurement  Investment Period OPEB Expense OPEB Expense
Period (Gain)/Loss (Years) through 2018 2019 after 2019 2020 2021 2022 2023 2024 Thereafter
2018-19 $0 0 $0 $0 $0
Net Increase (Decrease) in OPEB Expense $0 $0 $0 $0 $0 $0 $0 $0 $0
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APPENDIX G: GLOSSARY OF RETIREE HEALTH VALUATION TERMS

Note: The following definitions are intended to help a non-actuary understand concepts related to retiree health
valuations. Therefore, the definitions may not be actuarially accurate.

Actuarial Cost Method: A mathematical model for allocating OPEB costs by year of service. The only
actuarial cost method allowed under GASB 74/75 is the entry age actuarial cost
method.

Actuarial Present Value of
Projected Benefit Payments: The projected amount of all OPEB benefits to be paid to current and future retirees
discounted back to the valuation or measurement date.

Deferred Inflows/Outflows

of Resources: A portion of certain items that can be deferred to future periods or that weren’t
reflected in the valuation. The former includes investment gains/losses, actuarial
gains/losses, and gains/losses due to changes in actuarial assumptions or methods.
The latter includes contributions made to a trust subsequent to the measurement
date but before the statement date.

Discount Rate: Assumed investment return net of all investment expenses. Generally, a higher
assumed interest rate leads to lower service costs and total OPEB liability.

Fiduciary Net Position: Net assets (liability) of a qualifying OPEB “plan” (i.e. qualifying irrevocable trust
or equivalent arrangement).

Implicit Rate Subsidy: The estimated amount by which retiree rates are understated in situations where,
for rating purposes, retirees are combined with active employees and the employer
is expected, in the long run, to pay the underlying cost of retiree benefits.

Measurement Date: The date at which assets and liabilities are determined in order to estimate TOL and
NOL.
Mortality Rate: Assumed proportion of people who die each year. Mortality rates always vary by

age and often by sex. A mortality table should always be selected that is based on a
similar “population” to the one being studied.

Net OPEB Liability (NOL): The Total OPEB Liability minus the Fiduciary Net Position.

OPEB Benefits: Other Post Employment Benefits. Generally, medical, dental, prescription drug,
life, long-term care or other postemployment benefits that are not pension benefits.

OPEB Expense: This is the amount employers must recognize as an expense each year. The annual
OPEB expense is equal to the Service Cost plus interest on the Total OPEB
Liability (TOL) plus change in TOL due to plan changes minus projected
investment income; all adjusted to reflect deferred inflows and outflows of
resources.

Participation Rate: The proportion of retirees who elect to receive retiree benefits. A lower
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Retirement Rate:

Service Cost:

Service Requirement:

Total OPEB Liability (TOL):

Trend Rate:

Turnover Rate:

Valuation Date:

PGUSD

participation rate results in lower service cost and a TOL. The participation rate
often is related to retiree contributions.

The proportion of active employees who retire each year. Retirement rates are
usually based on age and/or length of service. (Retirement rates can be used in
conjunction with the service requirement to reflect both age and length of service).
The more likely employees are to retire early, the higher service costs and actuarial
accrued liability will be.

The annual dollar value of the “earned” portion of retiree health benefits if retiree
health benefits are to be fully accrued at retirement.

The proportion of retiree benefits payable under the OPEB plan, based on length of
service and, sometimes, age. A shorter service requirement increases service costs
and TOL.

The amount of the actuarial present value of projected benefit payments
attributable to participants’ past service based on the actuarial cost method used.

The rate at which the employer’s share of the cost of retiree benefits is expected to
increase over time. The trend rate usually varies by type of benefit (e.g. medical,
dental, vision, etc.) and may vary over time. A higher trend rate results in higher
service costs and TOL.

The rate at which employees cease employment due to reasons other than death,
disability or retirement. Turnover rates usually vary based on length of service and
may vary by other factors. Higher turnover rates reduce service costs and TOL.

The date as of which the OPEB obligation is determined by means of an actuarial
valuation. Under GASB 74 and 75, the valuation date does not have to coincide
with the statement date, but can’t be more than 30 months prior.
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[IConsent
UInformation/Discussion
Xl Action/Discussion
[1Public Hearing

SUBJECT:  Approval of Memorandum of Understanding with the Monterey County Superintendent
of Schools and Pacific Grove Unified School District (Quality Rating & Improvement
System (QRIS) Program) Pacific Grove Adult Education Licensed Childcare Facility
DATE: October 1, 2020

PERSON(S) RESPONSIBLE: Barbara Martinez, Adult School Principal

RECOMMENDATION:

The District Administration recommends that the Board review and approve the Memorandum of
Understanding between the Pacific Grove Unified School District and the Monterey County
Superintendent of Schools. (Quality Rating & Improvement System (QRIS) Program) for Pacific Grove
Adult Education Child Development Center (Fund 11).

BACKGROUND:

The Memorandum of Understanding sets forth the terms and conditions to accept in shared roles in
providing services to staff and students. The amount of the allocation is a COVID-19 Relief stipend.

INFORMATION:

The purpose of the Quality Rating and Improvement System (QRIS) Block Grant is to allocate funds to
school districts operating a quality rating and improvement system for California State Preschool
Programs (CSPP) and Licensed Childcare facilities to support local early learning that increases the
number of low-income children in high-quality preschool programs and prepares those children for
success in school and life. Some highlighted obligations outlined in the MOU are outlined below:

MCOE will provide:

e Professional Development for Staff
Voluntary Site Assessments
Technical Assistance
Virtual site visits to support staff

PGUSD State Preschool will provide:
e Program Data
e Registry into the Early Care and Education Workforce Registry
e Directors and Teachers participation in in coaching, planning and Technical Support
Z0OOM meetings.

FISCAL IMPACT:

Increase to Fund 11 (Program 1038) $920.00 from QRIS Block Grant.

PGUSD Regular Meeting of October 1, 2020 57



ACTION/DISCUSSION E
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Leadership, Support, and Service to Prepare All Students for Success

Dr. Deneen Gussr
County Superintendent of Schools

‘MEMORANDUM OF UNDERSTANDING

Between
: The Monterey County Supermtendent of Schools
S0 And?
Pacﬁic Grove Adult Educat!on
NAME OF PROGRAM: - Paclflc Grove Adult Educatlon Chlld Development
‘ o ‘Center o L 7
PROJECT: . | Fory prowsmn of Quality Improvement for Monterey
c h County Quality Ratmg & Improvement System (QRIS)
S D ede e e Programe
AGREEMENT TERM: -~ "|nltla| Term 2020-2023
AGREEMENT AMOUNT: | Notto _exceed- $920.00
CONTACT PERSON o o
.-+ - |Barbara Martinez.
gTELEPHONE AR (831)646 6580 o
-EMAIL ) — . ,bmartmez@pgusd org | |
ADDRESS. . | 1025 Lighthouse Ave. Pac,ific'efovefc_a. 93950
RECITALS: =

' Whereas U.S. Code Title 42 The Pubhc Health and Welfare (Chapter 105 Commumty
Services Programs) Subchapter I-B. Child Care and Development Block Grant Section 9858e
allows state funding for activities that support and improve quailty, and assess the quality and
access. In allocating the reservation for activities Télating to thé quality of child care semces

'NOW THEREFORE, This Memorand,um of ,Understanding is created for'the pt‘lrpose:of
setting forth the terms and conditions to accept in shared roles in providing services
enumerated below.

Article 1- SCOPE OF WORK
PROGRAM OBLIGATIONS. Program obligations under this Agreement (collectively “Services”)

Include those required of Agency in the General Terms and Conditions, any shared obllgatlons
stated below, and the following:

Adapted from: FCOE FORM 203: Cooperation and Shared Responsibliity Agresment Approved by Ed. Services 071416_Revised 072520
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Dr. Deneen Gzr.r;r L
County Superiniendent of Schools™

SECTICN A. WHAT SERVICES WILL AGENCY: PROVIDE The expéctations and requirements of Quallty
Mattars Participating Programs include:

Iy 1.“‘._- o

1. Maintain status of lroensed andin "good standing’ Wh’réh"meané'a I‘l'c"ens'eél child care center or family
child care home that currently does not hav any of the following: (1) non-compliance conference; (2)
administrative action being taken or in‘the process of being taker; and (3) a probationary license. If a
program receives a Type A violation, they are required to inform Qual;ly Matters staff within five =

-, business days. If.a site’s license is ‘charigad to anythirig other than “in good. standing’ the QRIS ratmg
and services to the site will be suspended pending corrective action.

2. Provide Quality Matters with annual requested program data for review and verification via upload to the

-iPinwheel. database, mail, or-during virtual ZOOM online or in- person site visits based on need. - -

3. Provide Qua]lty Matters wrth Al Iead teacher transcnpts before partlc;patmg in Quality Matters quality

- improvement activifigs, /& i -
4, Require all pamcrpatrng agencies to malntam a CA Early Care & Education Workforce Registry:
a, Administrative Access helps fo ensure that the Registry has current and accurate -
information about your ECE program and staff to streamllne reporlmg to state agencres and
*other funders In order to'féceive Administrative Access, your agency- must agres to do'the .
following: be an active member of the Reg|slry, maintain an active email accourit that is linked
to employee’s registry profile, maintain an accurate and complete’ Program Profile.by .. _
confirming or updating information annually, maintain. accurate information about employees
by conflrmrng or updatmg Information. as needed and protect the secunty and mtegrrty of
hitos:/Awww. caregistry, org/ par’cmlpant resourceleARegsst[y Aclm|n|stratrvercessReguee '
" pstrugtions. ENGLISH_7.30.19.0df .. B
b. Ensure that all employees have an Early Care & Education Workforce Reg;stry
_ a¢count, and- all early-childhcod educators to obtain an ECE Workforce Registry ID #,
complete the onlire‘individual Yrofile, and upload transcripts. /f the agency or staff do'not *
already have an ECE Workforce ID#, please visit www.caregistry.org f
"B, Directors, FCCP Owneérs and/or Lead Teachers will be available for nécéssary meetings (i.e. 'Qualit'y‘ ’
Matters Orientation, Action Plan Meeting, Coaching & Technical Assistance ZOOM Meetings).-.

6. Ensure appropriate site staff participates in quality improvement activities (i.e., training, coursework
workshops, professional learning communrty, coaching, etc.) as determlned by sife Ieadershlp & Qualrty
Matters staff during the Quality lmprovement Adtion Plan Meetrng R

- 7. Within two weeks, réport any changes in personniel such as’ the program cllrector/FCC:P owner lo Qualrly
- Matters.staff to maintain communication and status of rating. - iy
8.,,Expend QRIS annual mcentlve funds to support and meet contrnuous lmprovement goals by June 30th
“of sath year,

9. Participate in CA-QRIS evaluations and quarterly fiscal expenditure reports conducted at the request of
- the.California Department of Education, First 5 California; and other funders.. The mioriths for quarterly
fiscal reporting are October, January, April, and August..- . - - L

Section A. 8 - 16 are specific only to participating sites to be rated:
10. Directors, FCCP Owners and/or Lead Teachers will be available for necessary meetings {i.e., Quality
Matters Orientation, Rating, Action Plan Meeting, Coaching & Technical Assistance Meetings) and
ERS and CLASS assessments as scheduled. Should the site not be able to maintain scheduled
_assessment date a cancellation fee will be charged of $300.00 and/or deducted from the stipend

1 See Health and Safely Code Sections 1596.773 and 1596.886.

Adapted from: FCOE FORM 203: Cooperation and Shared Responsibility Agreement Approved by Ed. Services 071416_Revised. 072820
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fr;‘, Suppott”

~award. At least a 7<day cancellatron notlce |f requured if the 3|te is unable to commlt to the demgnated
week of assessment.: .

11.-Report any-changes in program: drrector/ FCCP owner and Iead teacher to Quailty IVIatters staff. A
change in drrector and/or Iead teacher may requrre a new ERS and CLASS assessment to be
‘conducted. - Co

12 Ensura that the lead teachers/prowders partlclpate in the 2‘I hour minimum: requlred professtonal
development hours to maintain any permits and gualifications per program year.

13, Allow MCQE staff or contractors to complete the independent CLASS and ERS assessments once

.+ Ph-gite assessments are permltted due to-the COVID-18 Pandemic-social distancing {exact timing is

- dependent on the availability. of assessors and CDC Social Distancing Guidelines). . -

14 Allow MCOE staff to complete the virtual online rating verification process within 2-3 months of
participating in independent CLASS and ERS assessments.

15. Participate in Quality Monitoring activities to ensure that the esteblrshed tter ratlng :s marnta:ned
throughout the 3 to 5 year period between ratings. Activities may include virtual online or mail-in

_ -surveys, phone interviews, scheduled site visits, and random site visits. .

16. Agree to the MCOE publtshtng ‘agreement to post a program'’s.initial and post— ratmg oh the searchable
directory on the Quality Matters Monterey County website once the final rating has been determined.

17 Renew tier rating every 3 to 5 years based on the rating cycle by allowing the program to receive
another external ERS and CLASS assessment as scheduled by QuaIrty Matters QRIS staff, as well as
an additional document review and verification site visit. .-, ., ..

18. Commit to meet with QRIS Coordinators bi-annually via Zoom to. contlnue to work towards contmuous
_improvement to reach the next t|er Ievel based on your srte s tiered rattng and Quallty Matters Qualtty
Improvement Actron Plan, b .

WHEN WILL AGENCY PROVIDE THE SERVICES:
____DATE DETERMINED Agency will begin to partlmpate in the Serwoes on (state date(s))

_+« DATE TO BE DETERMINED -, The Parties’ staff wili coordinate and schedule the particular A
date(s) on which Agenoy shall perform the Services, such date(s) to he between Dates August 24, 2020 10
September 30, 2023 . - : :

WHERE WILL AGENCY PROVIDE THE SERVICES Varlee - throughout Monterey County FULL NAME OF
AGENCY STAFF WHO WILL OVERSEE THIS SITES PARTICIPATION IN Quality Matters: Barbara Thee
Martlnez Prmmpal Pacmc Grove Adult School Ch;ld Development

_'-MCOE OBLIGATIONS MCOE Obllgatlons under th|s Agreement (collectlvely “Ser\noes") mclude those
required of MCOE in the General Terms and Cond:tlons, any shared obllgatlons stated below and the
following: e R O Rt I R

B. WHAT SERVICES WILL MCOE PROVIDE . — -
1. Provide participating Agency/Educator wrth Qualrty iVIatters Parttcrpant Gurdellnes document
2. Provide an orientation to theroughly review the appropriate pathway (i.e., Quanty Improvement Pathway
or Quality Rating & fmprovement Pathway) process and establish the program's prel:mtnary tier ratmg
- based on their self-assessment portfolio using CA-QRIS Tier Rating Matrix. - :
3. Establish a quality improvement plan to achieve their desired improvements based on avaltabte
self-assessment portfolio and/ or rating data.
A. Schedule professional development trainings that will support Agencies/Educator in meetrng the R
requirements of the QRIS Matrix.
- 5. ‘Host virtual online monthly Quality Matters Professional Learning Communrty for support contmued
leaming and guidance. . _

Adapted from: FCOE FORM 203: Cooperation and Shared Responsibility Agreement Approved by Ed. Services 071416_Revised_072820
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1218, - Provide technical assistance (TA) in identified areas forimprovement; -ag'captured.in the site’s Quality
Improvement Action Plan, for sites that rate a tier 3 or below, and as capacity allows. '
. -7, Provide classraom materials, financial incentives, and other resources, as: fundmg aIIows SectionE
- specifies financial incentives available based.on the:availability of funds.. = .5 0 o e
8. Uphold all responsibilities as state mandated reporters to the Department of Socrat Servrces and
‘-':"-Communrty Care chens:ng if: chrld abuse/negleot or Ircensrng regulatrons are suspected EGERN

Sectton B.9-14 are specrftc nly to partrcrpatlng sxtes to be rate HE R
~ig,. Provide ah "Virtual Onlirie Origntatioh™ meetrng with the drrector(e) or FCCH gwner of the partrorpatrng
programs to thoroughly review the ‘Quality Rating & Improvement Pathviay and establish the program’s
i preliminary tier rating based on therr self—asseesment and: prepare the site for therr rndependent CLASS
& ERS assessments. A 2 : -
10 Provide independent CLASS énd ERS assessments conducted by a retrable external assessor
11, Coordifate techinical’ asslstance/qualrty rmprovement activities,
12. Meet with the prograin to observe and gatheridata to verify site practroes to establrsh a trer rating.
22013, Provide prograir partlcrpante with an overview of their tier rating results and answer questions.
= -"14 Publish tier rating will the Qualrty Matters Monterey Gounty searchablé websrte drrectory, gb that :
parents and the communrty may access each program s quahty _retrng B ;

WHEN WILL MCPE PROVIDE THE SERVICES R
| ”;DATE DETERMINED = MCOE will begrn QRIS Serv:oes &n (etate date(e)) i
/- DATE TO BE'DETERMINED = The' QRIS staff will coordinate and ‘scheduile the partrcul
MCOE shall offer the Services between: Auguet 24, 2020 and September 30, 2023,

E

WHERE WILL MCOE PROVIDE THE SERVICES: Varree - throughout Monterey C ) nty FULL NAME OF o
MCOE STAFF WHO MUST PERFORM THE SERVICES (leave blank if none’ desrgnated) e

SHARED @BLIGATIONS The Partres shall each be reeponsrble for the fol]owrng oblrgah ns (Ieave blank |f
none); ¥ of
Eliza Gomez Program Coordrnator Megan Matteonr Program Coordrnator Ge!ecro Gonzalez ECE Program
Specialist, and Monica Cano, Program Development & Compliance Specialist %

Sectron C 1 QRIS Partrcrpatron Incentrve o ,
INCENTIVE Based on the Qualrty tmprovement Plan an mcentrve'for K

&92 per X 1 srte for attendrng Leadershrp Network Reopenrng Meetrng

The above total CSPP |ncent|ve of $920 0 wrll be utrlrzed to rmprove the qualrty of early care and educatron
gervices specific to the site's individual needs.” - . :

MCQE shall-submit an invoice from the participant for payment wrthm 30 days of submrseron in aooordance with
Section C:1.

D. REQUIRED DOCUMENTS. Each docuinent that is marked as requrrecl ("Required Documents") shall be
provided in accordance with the following:

Adapted from; FCOE FORM 203: Cooperation and Shared Responsibility Agreernent Approved by Ed. Sarvices 071416_Revised_072820
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,f 1. PAYNIENT DOCUMENT. At Payors (Program/F’artICIpant) request Payee (IVICOE) sha]l prowde a
Taxpayer Identification Number Request (W- ) and other documents that Payor may requrre to| process
payment to Payee. (See§ 1.5.1). o

v_ 2. PROOF OF INSURANCE. Each Party shall maintain insurance or self-:nsurence |n'aooordenoe with
Article 4 and, upon the other Party's request, provide written proof thereof: (A} commercial general liability,
(B) workers compensatlon and employer s lrabrlsty, and (C) commercaal automoblte Erabrlrty (See Article 4. )

[ Artlcle 3 TERMS AND COND!TIONS
RECFTALSIOTHER TERMS AND CONDITIONS {Ieave blank if none)

By signing thrs Memorandum of Understandmg you arg statrng that you are voluntarily egreerng to participate in
the Monterey County QRIS and agresing to the program requrrements and expeotatrons as stated above

Signature REQUIRED on page 10

'GENERAL. TERMS AND CONDITION
"These General Terms and Conditions contain the foltowrng Artrcles

Article 1 Scope of Services and Obligations
Article 2 Payment

Article 3 Terms and Termmatlon of Agreement
Article4 . Insurance -

Article 5 Indemnity

‘Article 6 - Dispute Resolution:

"Article 7‘ . --Gener‘el P.rovlsions ‘

Terms with initial caprtal tetter shalt ha\re the respectlve meanings outllned m this Agreement

ARTICLE 1 SCOPE OF SERVICES AND OBLIGATIONS. ' '
SECTION 1.1 PURPOSES. By this Agresment, the Agencres desire to set forth the terms and conditions
upon which the Agencies shall cooperate and share responsibilities for the performance of this
Agreeriient gnd set forth the Agencies rights and obltgatrons re[etrng to thrs Agreement '

SECTION 1.2 PARTIES' OBLIGATIONS. Except as specifically stated otherwise on the Cover, each
Agency shall provide all labar, materials, equipment, and transportation necessary to perform its
obligations Under this Agreement Further and unless stated otherwise on the Cover, ‘each Party is solely
responsible for: (A) all means, methods; techniqués, sequences, procediires, safety, and work
coordination necessary or proper for it to perform its obligations under this Agreement; (B) the acts and
omissions of its officers, employees, agents, and any other persons who it retains to perform any portion
of this Agreement; and (C) taking al reasonable precautions for the ‘safety and prevention of i injury to the
person of and damage or loss to the property of its officers, employeeg, agents and any other persons
who it retaing to perform any portion of this Agreement and to any off’ cers, emptoyees agents students
or rnvrtees ofthe other Party or any Third Party -

SECTION 1.3 COMPLIANCE WITH APPLICABLE LAWAND GRANT Each Agency shall comply with
all laws and regulations (collectively "Law") applicable to its performence of this Agreement and all Law
that it agreed to comply with this Agreement (referred to oollectlvely and separately as "Applicable Law"
and shall include amendments and Law that are in effect as of the Effective Daté or become effective

Adapted from: FCOE FORM 203: Cooperation and Shared Responsibility Agreemert Approved by Ed. Services 071416_Revised_072820
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" during the Contract Term). Each Apptlcable Law is deemed inserted herein; however, if any confiict or
_ inconsistency exists between a provision of this Agreement and an Applicable Law, the provision of this
Agreement shall govern except where, such prov:snon is spemﬂcally prohibited or void by t the Applrcable
Law in which cése the Apphcable Law shall govern to the extent provrded therein. Each, Agency shall .
comply with each grant (if any) that provides funding to pay for this Agreement and alflawand
N requsrements appllcable to such grant : : I
ESECTION 1 4" WORK PRODUCTS AND R!GHTS THERETO Unless stated otherwrse on the Cover '
thé followirig applies’to any data, docliment, display, ‘drawing, report; material, invention, work, and™ =~
_ discovery, including any copyright, right, and interest therein or thereto and whether written, recorded, or
electronically stored (collectively “Work"), that an Agency prepares for'ar provides to the other Agency
pursuant to this Agreement: {A) the Work of each /Agency shali rémain its property and that Agency shall g
have all rights and interests thereto; and (B) upon termination of this Agreement and a Agency’s request,
. the other Agency shall return any Work that belongs.to the requestmg Agency The provrsrons of thrs
Section shall survive the termmatron of this Agreement. S e _ . s
SECTION 1.5 RECORDS AND INFORMATION.

15,1 REQUIRED DOCUMENTS. An Agency $Hall provide to the other Agency the Required Documents
that are required from the Agency as marked on the Cover, each of which is incorporated by reference
into and constitutes a part of this Agreement, If any Required Document becomes incorrect or
inapplicable or expires during the. Contract Term, the Agency provudlng the. Required, Document shall
promptly notify in writing and/or submit to the other Agency the corrected, updated or eﬁectrve Reqmred
Document. AR ST

1.5.2 CONFIDENTIAL RECORDS AND INFORMATION. if any document and/or informati@n-(for
example and not as a limitation, employee or student records) that are subject to nondisclosure or
protection under federal and/or California laws (collectively “Confidential Materials”) are provided to or
created by an Agency for or pursuant to this Agreement, the Party:shall: (A).not release, disseminate,
publish, or disclose the Confidential Materials except as required by law or a court order, as this
Agreement may permit, or.as an Agenay, through its contact person. listed on the Cover or other ..
designated staff, may authorize in writing; (B) not use the Conf:denhal Matenals for any purpose not
‘related to its performance of this Agreement; and, (C) protect.and secure the Conﬂdent:al Materials,
including those that are saved or stored in.an electronic form, to ensure that they are safe from theft loss,
destruction, erasure,. aiteration and unauthonzed Viewing, dupllcatlon and use, The provisions of fhis ..
Subsection shall survive the termination of this Agresment.

ARTICLE 2 PAYMENT . .
SECTION 2.1 CONTRACT / OUNT Compensatron under thls Agreement shali be as stated on the -,
Cover. The Payor shall. make payment to Payes, if any is. due to Payee in accordance with.the Payment
Schedule stated on the Cover and Sectlon 22 below ; S .

SECTION 2 2 INVOICE DOCUMENTATION AND PAYMENT The payee shall submit an |temized
invoice and support documentation to Payor before. Payee may-receive any payment if any is due to. -
Payeg under this Agreement. The Payment Schedule, stated in the agreement, shall apply to F’ayors
payment of the Contract Amount to Payee: (A) Payment Schedule 1 or 2. = Payor shall pay Payee .
within 30 days after. (1) Payee has completed, in accordance with this Agreement the Services required
of Payee for the period for which Payee requests payment; and (2) Payor has received and approved
Payee's Invoice descnbmg, ata minimum, the Servrces that Payee compieted date(s) on which such -
Services were completed, and the payment requested (B) Payment Schedule 3 - Payor shall pay. . ',
Payee wrthln 30.days after: (1 Payee has compieted in accordance with this Agreement, all Services

Adapted from: FCOE FORM 203: Cooparation and Shared Responsibility Agreemant Approved by Fd. Services 071416_Revised_072820
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required of Payee; and (2) Payor has received and approved Payee's invoice stating that Payee has
completed all Services; the date on which all Services were complsted, and the payment requested: and
(C) Payment Schedule 4 = Payor shall pay Payee in accordance with the provrsrons stated here relating
to Payment Schedule 4

ARTICLE 3 TERM AND TERMINATION OF AGREEMENT

SECTION 3.1~ CONTRACT TERM. This Agreement is effective on August 24, 202 and contlnues in full
force and effect thereafter-until and including the Termination Date and any extension théreto ("Contract
Term") and, unless terminated during the Contract Term in accordance with Section 3.2 below, shall
terminate at 12:00 midnight on the last day of the Contract Term without any notice or action by either
Agency. Any extension of the Contract Term shall be outlined in an amendment executed by the Agency.

SECTION 3.2 TERMINATION DURING CONTRACT TERM
Ground for Termiination (mark one) :
___With cause

¥ With or without cause .

“Notice Period”: At least 30 days before the effactive date of termination of this Agreement

3.21 TERMINATION FOR CAUSEMWITHOUT CAUSE During the Contract Term and, unless -
specifically permitted othefwise in thrs Section, a Party may terminate th|s Agreement as marked on the
Cover: (A) With or Without Cause — An Agency, with“or without cause, may terminate this Agreement by
giving the other- Agency writteri fotice. (B) Wrth Cause An Agency may terminate’ thls Agreement only
upon the other Agency's material breach of oie of mire provisions of thls Agreement and after the
non~breachmg Agency has g:ven the breachrng Agency wntten notrce N

3.22 RfGHTS AND OBLIGAT!ONS UPON TERM!NAT!ON Upon termlnatron of this Agreement _
compensatron i due to Payee ‘under this Agreement; Payor shall pay Payee for all Services that Payee is
required to perfarm and hes perfermed in accordance with this Agreement before the effective date of
termination. All provisions in Section 2.2 abOVe shall apply to Payee s invoice for and Payors payment
under thig Subsectron _and, upon mekrng such payment Payor is not dbligated to pay and shall have no
obligation to make any further payment to Payeé, whather pursuant fo contract, law or equity. The
provisions of this Subsectlon shalt survrve the termlnation of this Agreement ‘

SECTION 3.3 FORCE MAJEURE An Agency is hot Irable for falhng or delaying performance of its
obligations under this Agreerment due to events that are beyond the Agency’s reasonable control and
occurring without its fault or negligence, for exampte acts of God such as tornadoes, lightning,
earthquakes, hurricanes, floods, or other natural disasters (collectively "Force Majeure"), provided that the
Agency has promptly notifled the other Agency in writing of the occurrence of the Force Majeure, except
that a Force Majeure shall not excuse Payor's payment to Payee of any partion.of the Contract Amount.
that is due from Payor to Payee where Payee has petformed in accordance with this Agreement the
Services for which payment is sought and submitted an invoice and supporting information in accordance
with Section 2.2. The payse shall not be entitled to any payment for Services that Payee did not perform
during the period in.which the Force Nlajeure occurred.

ARTlCLE 4 INSURANCE

Each Agency, at its cost and throughout the Contract Term, shall marntarn in effect insurance or
self-insurance that complies with the CA. Early Care and Learnrng State Contract and the CA. Family
Child Care Home Licensing Regulations, Title 22, at a minimum; with the following requirements, and
shall provide written proof of such insurance to the other Agency upon the other Party’s request;
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-a.-+ For school districts/ agencies with CA, State Preschool Programs: (A) commercial . ..
.- ~genetal liability with limits of not less than $1,000,000 per occurrence and $2,000,000 general
_.-aggregate-and with coverage for property damage, bodily injury, and personal and advertising
injury; (B) worker's compensation with limits of not less than $1,000,000 or:as required by~ -
California laws, whichever is greater and employers Irabrlrty insurance of not Iess than
$1, 000 000. TR
- o i ‘ 1S The llcensee shalt have one of the followrng (A)
-Llablirty insurance (B) A bond-or A file of Affidavits Regarding Liability Insurance {LIC 282)
.- signed by each parent and statmg that the Famr]y Chrld Cere Home does net carry Irebrhty
---msurence ora bond Bl TN, el pepo

ARTICLE 6 INDEMNITY

An Agency (“Indemnitor”) shall: (A) indemnify andhold harmless thé other Agency’ {“Indemnitee”) to
the full extent permitted by California laws for any Loss sustained by indemnitee. ar-a Third Party only in.
proportion to Indemnitor's liability based on a Final Determination; and (B) defend and pay for all of .
Indemnitor's attorhey's fees and litigation costs related to any Claim or Loss without any right agernst or
from the Indemnitee for indemnity and/or hold harmless of such costs and fees, ‘of any right for défense.
An Agency, who intends to seek or saeks indemnity and/or hold harmless for any Loss from the other
Party: {A), shall notify the.other Party in writing and within a reasonable time after the Party knows or. -
becomes awa of any Cta:m that may.or will resultt e Loes descrrbmg if known or determrnable the

unreasonably withhold. An Agency s obllgations unde‘r this Artrcle are not. Ilmlted to or by eny rnsurance _
that it maintaing or the lack of insurance but apply to the full extent permitted by California laws, and shall
survive the termination of this Agreement. “Claim”. means any claim, _demand, lawsuit, the cause of
action, action, croes-complamt cross—ectlon ‘and/or proceedmg ansrng out of resultmg from or relatrng to
this Agreement where thére has. been ho. Flnal Determmatron’ 058" meens any bodily i rnjury, property '
damage, persorial injury, adverhsmg iy, . da.mage Judgment _eXpenise, andlorcost '
(excluding attome‘y'e fees and [itig: r 4 Third Pairty incurred or paid relatedtoa
Loss of Claim) arising out of, & ulting g hls Agreement end for whtch there has been a
Final Determination that a Peir'ty is or both Partres are liable, "Thlrd Party” meene g person who or an
entity that Is not any of the following: (A) a Party: (B) an offrcer employee of agent of Agency: (C) an’
officer, employee, or agent of MCOE; or (D) contracted with (whether directly or through a subcontract of
any level) of otherwise retained by af Agency toact for or'on the Agency's’ ‘behalf. “Final =~ °
Determinationi® méaris ahy judgment, ‘order, or decision; ‘sach a “Determination,™ by a court of competent
jurisdiction or a governmenta! entity with jUI‘ISdlCttOI‘I to render the Determlnat:on where the Determmetlon
i8 not subject to appeal or the perlod for an appeal has explred B

ARTICLEG DISPUTE RESOLUTION 3 R ' B

The Agencies shall meet and confer i good faith to resolve any drspute between them ansmg ‘olit of,”
resulting from, of relating: fo this Agreement mctudmg ahy Claim or Loss for which an Agency seeks ™
indemnity pursuant to Afticle 5 and any dispute relating to this Agreement that arises or occurs after the
termination of this Agreement. During a dispute regdrding payment under this Agreement,'Payor shalf pay
Payee the portion of the Contract Amount that Is undisputed and due to Payee from Payor, if a disputed
portion of the Contract Amount is determined in a Final Determination to be due to Payee, Payor shall’ ‘pay
such amount to Payee within 30 clays of the date of the Final Determination;, unless a different date is
stated in the Final Determination or in an agréement executed by the Agencres in which case, Payor
shall pay Payee in accordarice therewith. Except for‘an action to preserve the status quo and/or prevent
irreparable harm, a Paity shall hot comimence any cause of action, action, fawsuit, or procéeding arising
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out of, resulting from; or relating to this Agreement until after:the Party has complied with the provisions of
this Article. The provisions of this Article shall survive the termination of this Agreement. . BT
ARTICLE7 GENERAL PROVISIONS, ‘ _
SECTION 7.1 ENTIRE AGREEMENTS; CONFLICT, EXECUTION, AMENDMENT, AND WAIVER. This
Agreement is a complete and exclusive statement of the Parties’ dgreement under Code of Givil ™ - :
Procedure section 1856. This Agreement consists of, and any conflict-or inconsistency in this Agreement
shall be resolved by giving precedence as follows: Cover, General Terms and Conditions, exhibit or
attachment stated int this'Agreement as beirig a part'of this Agreement, and the Regired Docliments.
The Agencies may exscute this Agreement and any amendment in counterparts slich that each Agencies
signature is on a separate page. A copy or an original of this Agreement or an amendment with the
Agencies’ signatures, whether original or transmitted by electronic means, shall be deemed a fully
exacuted contract, The Pairties may amend or waive any provision of this Agreement only by a writing
executed by them, ‘ i ' '

SECTION 7.1 “NOTICES. Except as may be stated otherwise in this Agreemerit in which case such
provision shall govern to the extent provided therein, each Party shall give any notices, demands, and all
other communications required or-permitted under this Agreement in writing and by ons of the following
methods to the other Party at its address and/or email stated on the Cover, delivery to be effective upon
receipt thereof by the othér Party: (A) hand delivery; (B) sent by a reputable overnight courier service that
tracks the delivery; (C) sent by certified mail, return receipt requested, postage prepaid; or (D) sent by
regular mail and fransmitted by email; and, to MCOE, a copy of any notice and demand by email to:
Attn: Colieen Stanley at 901 Blanco Circle, Salinas, CA 93901, A Party may change its contact person
and/or contact information stated on the Cover by notifying the other Party of the particular change and
the effective date thereof in accordance with this Saction, The provisions of this Section shall survive the
termination of this Agreement. B

All notices or demands to be given under this AGREEMENT by sither to the other shall be in writing and -
given either by (a) personal service or (b) by postage prepaid U.S. Mail, registered or certified, retum
receipt requested. Service of notice or demand shall be considered given when received if personally
served or, if mailed, on the second day after deposited at any U.S. Post Office. . The address to vehich
notices or demands may be given by either party may be changed by written notice given in accordance
with the notice provisions of this section. At the date of this AGREEMENT, the addresses of the parties
are as follows;

 MCOE: Y -+ Participant/Program: . - -
ATT: Eliza Gomez ATT: Barbara Martinez
Monterey County Office of Education | Pacific Grove Adult School
901 Blanco Circle 1025 Lighthouse Ave.
Salinas, CA 93912-0851 Pacific Grove Ca. 93950

In consideration of the covenants, conditions, and promises in and for good and valuable consideration
and the mutual benefits to be derived from this Agreement, Program/Provider and MCOE separately
referred to as a "Party” and collectively as the “Parties,” have reviewed and understood and hereby enter
into this Agreement. Unless the context requires otherwise, any reference to a Party in this Agreement
includes its governing body and members thereof, officers, employees, and agents. Each person
executing this Agreement on behalf of a Party represents that he/she is authorized to execute on behalf of
and to bind the Parly to this Agreement.
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SECTION 7.2 Severability. - If any.term, condition-or. provision of this AGREEMENT is held by a court of

competent jurisdiction to-bé invalid, void, or unenforceable, the-remaining provisions will nevertheless -
continue in full force and effect, and shall not be affected, |mpa;red or mvalldated in any way

SECTION 7.3 .. Governing Law. : The terms and conditions of this AG_‘ M ,NT shal I'be governed by the
laws of the State of California w1th venue in Nlonterey Caunty Callfornla THIS AGREEMENT IS:.
ENTERED INTO THIS 31. ihl:)/-\\r' OF August 2020, LSRR gy

MONTEREY COUNTY OFFICE | PROGRAM IADVISORISUPPORT EDUCATOR
OF EDUCATION. (MCOE) e R g A 4 ;

By:

TCollgan Stanley Ed. D. - T T T Gignatute

. ChiefBusiness Official . .~ . - . BarbaraMartinez . .
' STl L e e . Typed Name

Pnnmpalwaaotor
R :I‘Iﬂe ‘

' Soc;al Securlty or Taxpayer
Identlf“ catlon Nurnber

EDUCATIONAL SERVICES

Caryn LeWIS

Asmstant Supermtendent Ed Ser\nces canErItcCiows o ienst o T on

Adapted_from:_FCOE FORM 203:.Cooperation and Shared Responslbliity Agreement Approved by Ed. Services 071418 Revised. 072520
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SUBJECT:  Approval of Memorandum of Understanding with the Monterey County Superintendent
of Schools and Pacific Grove Unified School District (Quality Rating & Improvement
System (QRIS) Program) State Preschool

DATE: October 1, 2020

PERSON(S) RESPONSIBLE: Barbara Martinez, Adult School Principal

RECOMMENDATION:

The District Administration recommends that the Board review and approve the memorandum of
Understanding between the Pacific Grove Unified School District and the Monterey County
Superintendent of Schools (Quality Rating & Improvement System (QRIS) Program) for Pacific Grove
Unified School District State Preschool.

BACKGROUND:

The Memorandum of Understanding sets forth the terms and conditions to accept in shared roles in
providing services to staff and students. California State Preschool Programs will receive an annual
stipend through the local Quality Rating & Improvement System initiative to support the program’s
improvement goals.

INFORMATION:

The purpose of the Quality Rating and Improvement System (QRIS) Block Grant is to allocate funds to
school districts operating a quality rating and improvement system for California State Preschool
Programs (CSPP) and Licensed Childcare facilities to support local early learning that increases the
number of low-income children in high-quality preschool programs and prepares those children for
success in school and life. Some highlighted obligations outlined in the MOU are outlined below:

MCOE will provide:
e Professional Development for Staff
e Site Assessments
e Virtual site visits to support staff

PGUSD State Preschool will provide:

e Program Data

e Registry into the Early Care and Education Workforce Registry

e Directors and Teachers participation in planning and Technical Support ZOOM meetings.
FISCAL IMPACT:

Increase to Fund 12 $2,160.00 from QRIS Block Grant.
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- MEMORANDUM OF UNDERSTANDING

Between "
g The Monterey County Superlntendent of Schools
“ . .. And '
Pacrflc Grove Unlfled School Distrlct
NAME OF PROGRAM ik Paclflc Grove Umfled School Distrlct State
R ’ | Preschool Program R
PROJECT: “For provrsmn of Quallty Emprovement for Monterey _
‘ County Quality Ratlng & Improvement System (QRIS)
' - |--Program
AG_REEMENT'TERM;‘-- R f’-'In|t|aI Term 2020 2025
,AGR_EE.MENT 'AMOUNT_: Not to exceed $2 160 00 -
CONTACTPERSON S
- -| Barbara Martinez
TELEPHONE ' (831) 646-6580. - “x.on ot
)EMAH_ ‘ bmamnez@pguSd org -
ADDRESS: 1025 Lighthouse Ave, Pacific Grove Ca, 93950

RECITALS: = -

" Whereas, U.S. Code Titie 42. The Public Health and Welfare (Chapter. 105, Community.
Services Programs) Subchapter ||-B. Child-Care and Development Block Grant Section 8858e
allows state funding for activities that support and improve quahty, and assess the qua[nty and

" access. In allocating the reservation for activities relating to the quallty of child oare sewlces

: NOW THEREFORE, This Memorandum of Understanding is created for..the- purpose of
setting forth the terms and conditions to accept in shared roles in providing services
enumerated below.

Article 1- SCOPE OF WORK -
PROGRAM OBLIGATIONS. Program obligations under this Agréement (collectively *Services”)

include those required of Agency in the General Terms and Conditions, any shared obhgatlons
stated below, and the following:

Adapted from: FCOE FORM 203: Cooperation and Shared Responsibility Agresment Approved by Ed. Services 071416_Revised_072820
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SECTION A. WHAT SERVICES WILL'AGENCY PROVIDE: :The expectatiohs and requirements of Quality
Matters Participating Programs include: T

1. Maintain status of licensed and i gjodd sta dm’g : 'Whlc‘tt'méans a licensed 'c:hitd care center or family
child care home that currently does not haye any of the followmg (1).non-compliance conference; (2)
administrative action béingtaken or in the procéss-of beingtaken; 4nd (3) a probationary license. I a

_ program receives a Type A violation, they are required to inform Quality Matters staff within five
business days Ifa site’s ||cense is changed to anything:; other than “in good standlng” the QR[S ratmg
and services to the site will be suspended pendmg correctwe action.

2. Provide Quality Matters with annual’ requested pfogram ‘data for review and verification via upload to the

- |P|nwheel database ma|l or durlng wrtual ZOOM onllne or |n person sﬂe ws:ts based on need :

L imiprovemiént adtivities, P o
- 4. Require all partlmpatlng agencies to mamtam a CA Early Care & Education Workforce Registry:
T a.  "Administrative Access helps to ensure that the Registry has current and accurate
information about your ECE program and staff to streamlme reportlng to state agenmes and
* other fundsérs. In"order to receive: Admlmstrat;ve Ac:cess your agency must agree.fo do the
foliowing: be an active member ‘of the Registry, maintain an active email accourit that | ts Imked
" to employee's Tegistry profile, maintain an accurate'and complete Program Profile by ... ‘
confirming or updating information annually, maintain accurate information abdut employees
_by confirming or updating i information'as rieeded; a d protect the security and integrity of
personal information about employees irthe: Regls ry- For additional information; please wsﬁ

_ https f/www cereglstr,y o:g! partlc:lpant resources/CAEeglstm Adm _nlstratuveAccessReduestl

b. Ensure that all employees have an Early Care & Education Workforce Registry ™~
i - .account; and all early childhood-educators to obtain an ECE Workforce Registry 1D #,
i - complete the online individual profilé, and upload transcripts. If the agency or staff.do not
already have an ECE Workforce ID#, please visit www.caregistry.org '
"5, Directors, FCCP Owneérs and/or Lead Teachérs will be availéble for necessary meetings (i.e., Quality
Matters Orientation, Action Plan Meeting, Coaching & Technical Assistance ZOOM Meetmgs)

8. Ensure appropriate site staff participates in quality improvement activities (i.e., training, coursework,
workshops, professional learning community, coaching, etc.) as determmed by slte Ieadershlp & Quahty
Matters staff-during the Quiatity ]mprovement Actiofr Plan Meeting. ** "

7. Within two ‘weeks, réport dny. changes in personnélsuch as the program dlrector/FCCP owner to’ Quahty
-...Matters staff to maintain communication and status.of rafing. ., :
8:__..Expend QRIS ar nual |ncent|ve funds to support and meet contmuous |mprovement goa]s by June 30th
“of'each year, =

9. Participate in CA-QRIS evaluations and quartetly fiscal expenditure reports canducted at the request of
. the California’Departmeént of Education,.First 5 California, and otherfunders.. The months for quarterly
- fiscal reporting are October,-January, April, and August. .- SR Doy ;

Section A. 8 - 16 are specific only to participating sites to be rated:
10. Directors, FCCP Owners and/or Lead Teachers will be available for necessary meetings (i.e., Quality
Matters Orientation, Rating, Action Plan Mesting, Coaching & Technical Assistafice Meetings) and
ERS and CLASS assessments as scheduled. Should the site not be able o maintain scheduled
assessment date a cancellation fee will be charged of $300.00 and/or.dedycted from the stipend

Dol

! See Health and Safety Code Sections 1596,773 and 1596.886.
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“award. At least a7~ ~day cance[latlon notlce if requrred |f the S|te is unable to commlt to the desrgnated

week of assessment,

11. Report any changes in program drrector/ FCCP owner and lead teacher to Quallty Matters staff, A
change in dlrector and/or Iead teacher may requlre 8 new ERS and CLASS assessment to be

© ceonducted.: -~ . v R

12. Ensure that the lead teachers/provrders part:crpate in the 21 hour minimum requrred professmnal
development hours to maintain any psrmits and qualifications per program year.

13. Allow MCOE staff or contractors to complete the independent CLASS and ERS assessments once’

. on-site assessments are permitted due to the COVID~18 Pandemic social distancing (exact timing is
. -dependent on the availability of assessors and. CDC Social Distancing Guidelines).

14. Allow MCOE staff to complete the virtual online rating verification- process within 2-3 months of
participating in independent CLASS and ERS assessments,

15. Participate in Quality Monitoring activities to. ensure that the established trer rating is marntamed
throughout the 3 to 5 year period between ratings. Activities may include virtual online or mail-in

: surveys, phone interviews, scheduled site visits, and random: site visits. - 3
16. Agree to the MCOE publishing agreement to-post a program’s initial and post- ratlng on the searchabte
++ directory on the Quality Matters Monterey County website once the final rating has been determined.

17. Renew tier rating every 3 to 5 years based on the rating cycle by allowing the program to receive
another external ERS and CLASS assessment as scheduled by Quality Matters QRIS staff, as well as
an additional document review and verification site visit, -

18. Commit to meet with QRIS Coordinators bi-annually. via Zoom to continue to work towards contmuoue
_improvement to reach the next tler level based on your sjte's tiered retlng and Quality Matters Quahty
Improvement Actlon Plan o

WHEN WILL AGENCY PROVIDE THE SERVICES: |
___DATE DETERMINED Agency will begm to part;crpate in the Servroes on (stete date(s)

v .DATE TO BE DETERMINED - The Parties’ staff will coordinate and schedule the particular
date(s) on which Agency shall perform the Serv;ces such date(s) to be between: Dates August 2020,to . .
Ssptember 30, 2025 L : : s . -

|| WHERE WILL AGENCY PROVIDE THE SERVIGES Varies — throughout ttflonterey County FULL NAME OF
AGENCY STAFF WHO WILL OVERSEE THIS SITES PARTICIPATION IN Quality Matters: Barbara Martinez,
Pacific Grove Unlfled Schooi Dlstrlct (Pacrfrc Grove State Preschool and Paclflc Grove Adult
School)- ' S , ,

MCOE DBLIGATIONS MCOE Oblrgatlons under this Agreement (collectlvely “Servrces”) include those
'reqmred of MCOE in the General Terms and Condrtrons any shared obhgatlons stated below and'the
following: - ' : A ety . T o i

B. WHAT SERVICES WiLL MCOE PROVIDE

1. Provide participating Agency/Educator with Quality Matters Participant Guidslines document.

2. Provide an orientation to thoroughly review the @ppropriate pathway (i.e., Quahty Improvement Pathway
or Quality Rating & Improvement Pathway) process and establish the program'’s prellmmary tier ratmg

- based on their self-assessment portfolio using CA-QRIS Tier Rating Matrix.© :

3. Establish a quality improvement plan to achieve their desired improvemerits based on avaijlable

self-assessment portfolio and/ or rating data.
-4, Schedule professional development trainings that will support Agencies/Educator in meetmg the

requirements of the QRIS Matrix.

8. Host virtual online monthly Quality Matters Professional Learning Communrty for support contmued
learning and guidance.
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8. Provide technical assistance {TA) inidentified areas for improvement, as captured in the site's Quallty
Improvemant Action Plan, for sites that rate a tier 3 or below, and as capacity allows.
7...Provide classroom materials, financial incentives, and other resources, as fundrng allows Seotron E
.- specifies financial incentives: available based on the availability of funds.. =
8. Uphold all responsmrlrtres as state mandated reporters to the Department of Somal Servrces and
=, Community Care Llcensmg i chrld abuse/neglect or Ircenslng regulations are suspected

Section B. 9<14 are specific only to particrpating srtes to be rated ' '

. 9. Provide an:*Virtual-Online Orientatioh™ mésting:with the d;rector( ) or FCCH ‘ownet of the partrorpat:ng
programs to thoroughly review the ‘Quality Rating & Improvement Pathway :and establish:the program's
preliminary tier rating basedon thelr seif—assessment and prepare the srte for therr rndependent CLASS
& ERS assessments. i ;

10, Provide independent CLASS and ERS assessments conducted by d rellable external assessor
.+11. Coordinate technical assistance/quality improvement activities. e
12. Mest with the program to observe and gather data to verify site praotrces to establish a tler ratmg
~.13. Provide program participants with an overview of their tier rating results and answer quéestions.
. 14.Publish tier rating will the: Quahty Matters Monteray County searchable website drrectory, so that
o parents and the commumty may aocess each program 's qual:ty ratrng ' :

WHEN WILL MCPE PROVIDE THE SERVICES : o T
= DATE DETERMINED = MCOE will begln QR[S Servrces on (state date(s)) R
' _LDATE TO BE DETERMINED “"The QRIS staff will cdordinate and schedule the partlcular date(s) on which
MCOE shall offer the Services between: August 24, 2020 and Septeriiber 30,2025,

WHERE WILL MCOE PROVIDE THE SERVICES: Varles - throughout Monterey County FULL NAME OF
MCOE STAFF WHO MUST PERFORM THE SERVICES (léave blank if none designated): e

SHARED OBLIGATIONS The Partlee shaII each be responsrble for the followmg oblrgatrons (leave blank |f
nong): - :

Eliza Gomez Program Coordrnator Megan Matteonr Program Coordtnator Gelaoro Gonzalez ECE Program
Spemahst and Monica Cano Program Development & Comphance Spemallst ;

- MOUNT-AND PAYMENT-SCHEDULE {mark each that'applies and complete as indicated
PART]CIPANT TYPE Catlfornra State Preschoot Program QRIS Block Grant '

"Sectlon cit: CSPP Partlclpatlon Incentlve g e
INCENTIVE, Based on the Quality Improvement Plan an rnoentlve for o

o $920 per X 2 site for attending Leadership Network Reopenlng Meetlng
5124 per srteX‘I annual partrorpatron 1ncent|ve

'The above totai CSPP moentlve of $2 160 0o wrll be utllrzed toi rmprove the quahty of early care and educatron
services specific to the site’s individual needs. L o : :

MCOE shall submit an invoice from the participant for payment wrthrn 3{) days of submlssmn in accordance with
Section C:1.

D. REQUIRED DOCUMENTS. Each document that is marked as reqwred (“Required Documents") shall be
provided in accordance with the following:
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PGUSD Regular Meetir@agtQetober 1, 2020 72



ACTION/DISCUSSION F

Monterey County Office of Education

Leadership, Support, and Service to Prepare All Students for Success

Dr. Deneen Guss 7_
County Stguerintendem of Schools

v 1. PAYMENT DOCUMENT At Payor’s (Program/Partlcrpant) request, Payee (MCOE) shall provide a
Taxpayer Identification Number Request (W—Q) and other documents that Peyor may requrre to process
payment to Payee (See § 1 5. '1)

¥ _2. PROOF OF INSURANCE. Each Party shall maintain insurance or self-insurance in accordance with
Aricle 4 and, Upon the other Party's request, provide written proof thereof: (A). commercial general liability,
(B) workers compeneation and emptoyers Ilability, and (C) commercral automoblle I|ab||tty (See Article 4.)

'Amcle 3= TERMS AND CONDITIONS LI T o
‘ RECITALS/OTHER TERIVIS AND CONDITIONS {Ieave blank |f norle Do e

By signing this: Memorandum of Understandmg you are statlng that you are voluntarlly agreaing to partrmpate in
the Monterey County QRIS and agreeing to the program requ:rements and expectat[ons as stated above

Signature REQUIRED on page 170

“"GENERAL TERMS AND CONDITION
These Genera! Terms and Conditions contain the fottowmg Artlcles

Article 1~ “Scope of Sérvices and Obligations
Article 2 Paymeant

Arficle 3 Terms and Termination of Agreement
Article4 ‘Insurance -

Article 5 - Indemnity

‘Article 6 ~ -~ Displte Resolution

Artrcle AN General Provisions -

Terms with rnltlel capital tetter shaII have the respectlve meanings outlmed in thls Agreement
ARTICLE1° SCOPE OF SERVICES AND OBLIGATIONS. '

SECTION 1.1 PURPOSES By this Agreerient, the Agencies desire to set forth the terms and COHdIttOhS'
upon which the Agencies shalf cooperate and share responsibilities for the performance of this
Agreement and set forth the Agencies rights and obllgat|ons relatmg to this Agreement

SECTION 1.2 PARTIES' OBLIGATIONS. Except as specifically stated otherwise on the Cover, each
Agency shall provide all labor, materials, equipment, and transportation necessary to perform its
obligations undeér this Agreement Further and unless stated otherwise on the Cover, éach Party is eotely
responsible for (A} all means, methods, techniques, sequerices, procédures, safety, and work
coordination necessary or proper for it to perform Its obligations under this Agreement; (B) the acts and
omissions of its officers, employees, agents, and any other persons who it retains to perform any portion
of this Agreement; and (C) taking all reasonable precaut:ons for the safety and prevention of injury to the
person of and damage or loss to the property of its officers, employees, agents‘and any other persons
who it retains to perform any portion of this Agreement and to any offacers employees agents students
or invrtees of the other Party or any Thtl‘d Party

SECTION 1.3 COMPLIANCE WITH APPLICABLE LAWY AND GRANT. Each Agency shalll comply with
all laws and regulations (collectively "Law") applicable to its performance of this Agresment, and all Law
that it agreed to comply with this Agreement {referred to coltectively and separately as "Applicable Law"
and shall include amendments and Law that are in effect as of the Effective Date or become effective

Adapted from: FCOE FORM 203: Cooperation and Shared Responsibility Agreement Approved by Ed. Services 071416_Revised_072820

PGUSD Regular Meetingagfeddiober 1, 2020 73



Mo et

ACTION/DISCUSSION F

Monterey County Offfice of Education

Leadership, Support, and Service to Prepare All Students for Success - .

County Superintendent of Schools

during the Contract Term). Each'Apphoable Law is deemed inserted herein; however, if any conflict or

Jinconsistency exists befween a provision of this Agreement and an Applicable Law, the provision of this

) Agreement shall govern except where such provision is specrficatly prohibited or void by the Apphcable

Law in which case the Applicable Law shall govern to the extent provided therein. Each Agency shall
comply with each grant (if any} that provides funding to pay for this Agreement and all Law and

requrrements apphcable to such grant -

the foIIowmg applles to any data, document, display, drawing, report ‘miaterial, invention, work, and

Dr. Deneen GGuss .

discovery, including any copyright, right, and interest therein or thereto and whether written, recorded, or. :

electrenrcally stored {(collectively “Work™), that an Agency prepares for or provides to.the dther Agency -

_pursuant to this Agreement: (A) the Work. of each Agency shall remain its property gnd that Agdency shall

- 1.5.1 REQUIRED DOCUMENTS, Afi Agericy shall provide to the other Agéncy the Required Docurmerits

have all rights and interests thereto; and (B) upon termination of this Agreement and a Agency's request,
the other Agency shall return any Work that belongs to the requestlng Agency The provrstons of this,
Section shall survive the termination of this Agreement. - : S R
SECTION 1.5 RECORDS AND INFORMATION,

that are required from the Agency as marked on the Cover, each of which is incorporated by reference
into and constitutes a part of this Agreement. If any, Required Document becomes incorrect or
inapplicable or expires during the Cantract Term, the. Agency pro\ndmg the Required Document shall
promptly notify In writing and/or submit to the other Agency the corrected, updated or effactive Requrred
Document. (et R

1.56.2 CONFIDENTIAL RECORDS AND INFORMATION. If any document and/or information (for
example and not as a limitation, employee or student records) that are subject to hondisclosure or
protection under federal and/or California laws (collectively “Confidential Materials”} are provided to or
created by an Agency for or pursuant to this Agreement, the Party shall:-{A) not felease, disseminate,
publish, or disclose the Confidential Materials except as required by law or a court order, as this
Agresment may. permit, or as an Agency, through its contact person listed on the Cover.or other.
designated staff, may authorize in writing; (B) not use the Conﬂdent]al Materials for any. purpose not
related to its performance: of this Agreement; and (C): protect and secure the Confi dentrat Materials; -
including those that are saved or stored in an electronic.form, to ensure that they are safe from theft loss,
destruction, erasura, alteratlon and unauthorrzed viewing,. dupllcat:on and- use. The provisions of this
Subsection shall survive the termination of this Agreement.
ARTICLE 2 PAYMENT ‘ : -
SECTION 2, 1 CONTRACT AMOUNT Compensatlon under thle Agreement shatt be as stated on the
Caver. The Payor shalll make payment to Payee, if any is due to. Payee in accordance wrth the Payment
Schedule. stated on the Cover and Section 2.2 below. e e C

SECT!ON 2.-2 INVOICE DOCUMENTAT[ON AND PAYMENT The payee shall submlt an ttemlzed
invoice and suppert documentation to Payor before Payee may receive any payment if any is due to:
Payee under this Agreement. The Payment Schedule, stated in the agreement, shall apply-to Payor's
payment of the Contract Amount to Payee: (A) Payment Schedule 1 or 2 - Payor shall pay Payee .
within 30 days after: (1) Payes has completed, in accordance with this Agreement, the Services required
of Payee for the pericd for which Payee requests payment; and (2) Payor has received and approved
Payee's invoice describing, at a minimum, ‘the Services that. Payee completed date(s) on which such
Services were completed and the payment requested (B) Payment Schecdule 3 - Payor shall pay.
Payee within 30 days after: (1) Payee has completed, in accardance with this Agreement all Services
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required of Payee; and (2).Payor has received and approved Payee's invoice stating that Payee has
completed alt Services, the date on which all Services were.completed, and the payment requested; and
(C) Payment Schedule 4 = Payor shall pay Payee in accordance wuth the provrsmns stated here relating
to Payment Schedule 4, . 2 N EE I

ARTICLE 3 TERM AND TERMINATION OF AGREEMENT

SECTION 3.1 -CONTRACT TERM. This Agreement is effactive on Audust 24 202 and contrnuee in full
force and effect thereafter-until and including:the Termination Date and any extension théreto ("Contract
Term™) and, unless terminated during the ‘Contract Term in accordance with Section 3.2 below, shall
terminate at 12:00 midnight on the last day of the Contract Term without any notice or action by either
Agency: Any extension of the Contract Term shall be outlined in an amendment executed by the Agency.

SECTION 3.2 TERMINATION DURING CONTRACT TERM.
Ground for Termination (mark one)
. With cause 3

_,L Wrth or W|thout cause .

“Notice Perlod" At Ieast 30 days before the effectrye date of termination of this Agreement

3.2.1° - TERMINATION FOR CAUSE/WITHOUT CAUSE: During the Contract Term and unless
specifically perm|tted otherwise in this Séction;a Party may terminate this Agreeément as farked on the
Cover: (A} With of Without Cause ~ An Agency, with or without calise, , may terminate thig Agreement by
giving the other: Agency wrritten notice. (B) With Calise = An Agency may ‘terminate this Agreement only
upon the other "Agency’s material breach of one or more* provrercns of this Agreement and after the

non breachrng Agency has glven the breachrng Agency wntten not:ce

3.2. 2 "RIGHTS AND OBLIGATIONS UPON TERMINATION Upon termrnahon of th|s Agreement
compensatron is due to Payee under thijs Agreement Payor sha]l pay Payee for all Services that Payee Is
required to perform and has performed in accordance with this Agreement before the @ffective date of
termination. All prowsmns in Section 2.2 above ehall apply to Payee s invgice fof and Payor's. payment
undef thle Subeectron and, upon maklng euch payment Payor is not ob]rgated fo’ pay ‘and shall have no
ob[rgatlon to make any further payment to Payee whether pureuant to cor ract law or equrty The f
provrsmns of thte Subseotlon shall survnre the termmatlon of thre Agreement

SECTION 3.3 F ORCE MAJEURE An Agency is not Itable fer falilng or delaylng performance of tts S
abligations under this Agreement due to events that are beyond the Agency s reasonable contrl and
oceurring W|thout its fault or negllgence for example acts of God such.as tornadoes, Ilghtnrng, _
earthquakes, humicanes, floods, or other natural disasters (collectrvely "Force Majeure”), provided that the
Agency has promptly netified the other Agency in writing of the occurrence of the Force Majeure, except
that & Force Majeure shall not excuse Payor's payment to Payee of any poction of the Contract Amount -
that is due from Payor to Payse where Payee has performed in accordance with this Agreement the
Services for whrch payment is sought and submitted an invoice and eupportlng information in accordance
with Section 2.2. The payee shall not be entitled to any payment for Services that Payee did not perform
during the penod in which the Force Majeure occurred . _ : ‘

ARTICLE 4 INSURANCE s
Each Agency, atits cost and throughcut the Contract Term shall malntam in effect msurance or ..
self-insurance that complles with the CA. Early Care and Learning State Contract and the CA. Family
Child Care Home Licensing Regulatlons Title 22, at a minimum, with the following requlrements and
shall provide. written proof of such insurance to the other Agency upon the other Party’s request;
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& For school districts/ agencies with CA. State Preschool Programs: (A)y.commeréial-
SRR general liability with limits.of notless than $4,000,000 per occurrence-and $2,000,000 general
e - aggregate and with coverage for property-damage,. bodily injury,-and personal and advertrsrng

injury; (B) worker's compensatton with limits of not less than $1,000,000 or ag-required by -
California laws, whichever is greater and employer 8 l;abmty msurance of not Iese than
$1,000,000, R AT A S T T L !
s e bl e EorFamily CGhild Care Home' Owner The l|censee shall have &ne of ’che followrng (A)
a7 Liability insuranee (B A bond of A file of Affidavits Regarding Liability Insurance (LIG-282) .
© 7. signed by each. parent and statrng that the Famrly Chlld Care Home does hot. carry’ Ilabrlrty
;lnsurance ora bond PRI : oh

ARTICLE 5 INDEMNITY. o . L 7
An Agency (“Indemnitor”) shall: (A) indemnify and hold harmless the' other Agency (“indemnitee”) to -
the full extent permitted by Califarnia laws for any Loss sustained by Indemnitee or a Third Paity only.in
proportion to Indemnitor's liability based on a Final Determination; and (B) defend and pay for all of -
Indemnitor's attorney's fees and litigation costs related to any Claim or Loss without any rrght agarnst or’
from the Indemnitee for indemnity and/or hold harmiess of such costs and fees, or any right for defense:
An Agency, who intends to seek or seeks indemnity and/or held harmless for any Loss from the other
Party: (A), shall notify.the other Party in writing.and within a reasonable time after the Party knows or -
becomes aware of any | Clalm that may or will result in a Loss, descnblng, if known or determinable, the :
pertinent clrcumetanoes all entltlee and persons mvolved, and the: amount belng clarmed and (B) ehall:-
not, settle or resolve the, Cla:m untif it has notn* ed the other Agency of-the Claim In. aocordanoe with the..
preoedrng and given, the cther Agency ntten notlce and an opportunsty to partrcrpate in and to
consent to the settlerpent.or resolution of the Claim, whrch consent the other Agency shall not -
unreasonably withhold. An Agency 8 oblrgatlons under thas Article are not limited to or by any msurance
that it maintains or the lack of insurance but apply to the full extent permltted by California laws, and shall
survive the termination of this Agreement.. “Claim” means any claim, demand, lawsuit, the cause of
action, ectron, cross—complamt oross-ectlon and/orprocee 'n_g arising out of, reeultmg from or relatmg to
this Agreem nt where there has been no Final Determrn on, | “Loss” means any Badily | rnJury property
damag , pe | ‘advertrsrng rnjury, habrllty los _ mage, judgment, expenee, and/or cost ,

1685 oF Clalm) ansrng out of result:ng fr’omf or ie atrng to thrs Agreement and for Wthh there has been a
Final Determination that & Party |  Or both Partlee are lrable “Thlrd Party” means a person who or an
entity that is not any of the followmg (A) a Party; (B) an officer, employee or agent of Agency: (C) an
officer, employee or agent of MCOE or (D} contracted w:th (whether drrectly or through a subcontract of

Determmat:on” means’ any Ju' t,‘order or decrsmn ‘each a "Determlnatlon by a court of competent
jurisdiction ora governmental entrty with Junsdlctron to render the Determrnat[on where the Determlnation
is not subject to appeal or the perrod for an appeal has exprred '

ARTICLE 6 DISPUTE RESOLUTION o A

The Agenc:es shall méet and confér'in good faith to’ resolve any d:spute betwgen them arlsmg ol of, L
resulting from, 'or relating to'thig Agreement includ:ng any. Claim or Loss for whlch an Agency seeks
indefnity plrstiant to Article 5 and any dispite relatmg t6 this Agreement that arises or oceurs after the
termination of this Agreement. During & dispute regarding payment Linder this Agfeement, Payor shall pay
Payee the portion of the Contract Amount that is undisputed and due to Payee from Payor; if a disputed
portion of the Contract Amount is determined in a Final Determination to be due to Payee Payor shalll pay
such amount to'Payee within 30 daye of the date of the Finat Determmatlon unléss a different date is
stated in the anal Determination of ih-an agreement executéed by the Agenc:es i which cass, Payor”
shall pay Payee in @céordance therewith. Except for an ‘action to preserve ‘tHe statlis quo and/or prevent
irreparable harm, a Paity ‘'shall nat commence any cause of action, action, lawsuit, or proceeding arising
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out of, resulting from, or relating to this Agreement until after the Party has complied with the prowsmns of
this Article. The prowsmns of th|s Artlcle shall survive the termmat:on of th|s Agreement S

ARTICLE 7 GENERAL PROVISIONS

SECTION 7.1 ENTIRE AGREEMENTS, CONFLICT, EXECUTION AMENDMENT, AND WAIVER. ThlS
Agreement is a-complete and exclusive statement of the Parties’ agréement under Codg of Civil *
Procedure section 1856. This Agreement consists of, and any conflict or inconsistency in this Agresment
shall be resolved by giving precedence as follows: Cover, General Terms and Conditions, exhibit or
attachmient stated iri this Agreement as being a part of this Agreement,'and the Requlred Documents, -
The Agencies may exscute this Agreement and any amendment in counterparts such that each Agenmes
signature is on a separate page. A copy or an original of this Agreement or an amendment with the
Agencies’ signatures, whether original or transmitted by electronic means, shall be deemed a fully
exetlted contract, The Partles may amend or waive any provisich of this Agreeiment only by a writing
executed by them,

SECTION 7.1 NOTICES Except as may be stated otherwise in this Agreement in whlch case such
provision shall govern to' the extent provided therein, each Party shall give any hotices, demands, and all
other communications required or permitted under this Agreement in writing and by one of the following
methods to the other Party at'its address and/or email stated on the Cover, delivery to be effective upon
recelpt thereof by the other Party: (A) hand delivery; (B) sent by a reputable overnight courier service that
tracks the delivery; (C) sent by certified mail, return receipt requested, postage prepaid; or (D) sent by
regular mail and trarismitted by email; and, to MCOE, a copy of any notice and demand by email to:
Attn: Colleen-Stanley at 901 Blanco Circle, Salinas, CA 93901. A Party may change its contact person
and/or contact information stated on the Cover by notifying the other Party of the particular change and
the effective date thereof in accordance with this Section. The provisions of this Section shall survive the.
termination of this Agreeament.

All notices or demands to be given under this AGREEMENT by either to the other shall be in  writing and -
given either by (a) personal service or (b) by postage prepaid U.S, Mail, registered or certified, return
receipt requested. Service of notice or demand shall be considered given when received if personally
served o, if mailed, on the second day after deposited at any U.S. Post Office.” The address to which -
notices or demands may be given by either party may be changed by written nofice given in accordance
with the notice provisions of this section. At the date of this AGREEMENT, the addresses of the parties
are as follows:

~7| Participant/Program: 77
ATT Eliza Gomez ATT: Barbara Martlnez

Monterey County Office of Education | Pagific Grove Unified School District
801 Blanco Circle 1025 Lighthouse Ave.

Salinas, CA 93912-0851

Pacific Grove Ca, 93950

In consideration of the covenants, conditions, and promises in and for good and valuable consideration
and the mutual benefits to be derived from this Agreement, Program/Provider and MCOE separately
referred to as a "Party” and collectively as the “Parties,” have reviewed and understood and hereby enter
into this Agreement. Unless the context requires otherwise, any reference to a Party in this Agreement
includes its governing body and members thereof, officers, employees, and agents. Each person
executing this Agreement on behalf of a Party represents that he/she is authorized to execute on behalf of
and to bind the Party to this Agreement,
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SECTION 7.2 Severability. :If any term, condition or provision of this AGREEMENT.is held by a court of
competent jurisdiction-to be invalid, void, or unenforceable, the remaining provisions will nevertheless
continue in full force and effact, and shall not be affected, |mpa|red or mval:dated in any way

SECTION 7.3 ,.Governing Law. -The terms and conditions of this AGREEMENT shall be governed by the
laws of the State of California with. venue in. Monterey County, _Cahfornla THIS AGREEMENT (ST
ENTERED INTO THIS 31_BDAY DAY OF August 2Q20 . . SRE D oas

MONTERJ{COUNTYOFHCE

OF EDUGATION (MCOE) e

i

By:

PROGRAM ADVISORISUPPORT EDUCATOR

o COIIee'n Staﬁley’Ed."D.

Chtef Business Official

' By: |

Signaturs

Barbara Martinez

Tt .

EDUCATIONAL SERVICES

By: . -

.. Typed Name . . . B
" Principal/Director =~ 7 -

o THe T

E T s

Caryn Lems

ASSIstantSupermtendent Ed: Ser\ticé:s:_ S

Tlt[e

R N AP L S

; ‘ Social Seétttity:bt ?Fa)tpaye'r-:;“;s
i ldentification Number: =
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[1Consent
UInformation/Discussion
Xl Action/Discussion
UPublic Hearing

SUBJECT: Board Calendar/Future Meetings
DATE: October 1, 2020

PERSON(S) RESPONSIBLE: Ralph Gémez Porras, Superintendent

RECOMMENDATION:

The Administration recommends that the Board review and possibly modify the schedule of meeting dates on
the attached calendar and determine, given information from the Administration, whether additional Board
dates or modifications need to be established.

BACKGROUND:

The Board has approved Bylaw 9320, which states that regular Board meetings be held on the first and third
Thursday of each month, from August through June. At the annual organizational meeting held in December,
Trustees approves the meeting calendar as presented. The calendar is reviewed at each Board meeting.

INFORMATION:

Changes to the Board meeting dates must be approved by a majority vote of the Trustees.
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Board Meeting Calendar, 2020-21 School Year August-December

Thursday Regular Board Meeting VIRTUAL
July 16 v Academic and Operations Reopening Plan
Thursday Special Board Meeting VIRTUAL
July 23 v" Academic and Operations Reopening Plan
Thursday Special Board Meeting VIRTUAL
July 30 v Academic and Operations Reopening Plan
Regular Board Meeting VIRTUAL
v’ Student Enrollment Update
Thursday v Back to School Night Dates
Aug. 20 v Property Tax Report
v Quarterly Facilities Project Updates*
v Quarterly District Safety Update*
Regular Board Meeting VIRTUAL
Thursday v" Unaudited Actual Report
Sept. 3 v" Budget Revision #1
v" Local Control Accountability Plan Review
Thursday ReguIa.r Board Meeting . VIRTUAL
v' Williams Uniform Complaint Report
Sept. 17
Thursday Regular Board Meeting VIRTUAL
Sept. 24 v Learning Continuity Plan
Thursday Regular Board Meeting o VIRTUAL
Oct. 1 v' Week of the School Administrator
Regular Board Meeting VIRTUAL
Thursday v" Quarterly District Safety Update*
Oct. 22 v’ Budget Revision #1 on 2020-21 Working Budget (Preliminary First Interim)
Thursday Regular Board Meeting VIRTUAL
Nov. 12 v' PGHS Course Bulletin Information/Discussion
Regular Board Meeting VIRTUAL
Thursday v" Intent Form Due (to serve as Board President or Vice President)
Nov. 19 v" Review of Special Education Contracts
v" Quarterly Facilities Project Updates*
Regular Board Meeting VIRTUAL
Thursday v’ First Interim Report
Dec. 10 v Budget Revision #2
Organizational Meeting VIRTUAL
Thursday v Election of 2020-21 Board .Presi(.ient apd Clerk
Dec. 17 v" PGHS Course Bulletin Action/Discussion
' v" Williams Uniform Complaint Report
v" Employee Recognition
v Review of Legal Services Costs

*Quarterly District Safety Update and Quarterly Facilities Projects Update as needed
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ACTION/DISCUSSION G

Regular Board Meeting District Office
Thursday v Report on Governor’s Budget Proposal
Jan. 7 v Preliminary Enrollment Projection for 2021-22

v’ Property Tax Update
Thursday Regular Board Meeting District Office
Jan. 21 v School Accountability Report Cards
Thursday Regular Board Meeting District Office
Feb. 4 v Budget Development Calendar

v’ Possible Personnel Action Presented as Information

v’ Preliminary Review of Site Master Schedules

v’ Possible Personnel Action (RIF)

v Quarterly Facilities Project Updates*
Thursday Regular Board Meeting District Office
Mar. 4 v" Second Interim Report

v Budget Revision #3

v" Open House Schedules Reviewed

v' TRAN Resolution
Thursday Regular Board Meeting District Office
Mar. 18 v Budget Projections and Assumptions

v' Williams/Valenzuela Uniform Complaint Report
Thursday Regular Board Meeting District Office
Apr. 1 v Review of Strategic Plan and LCAP (as needed)

v Approve 2021-22 Aug.- Dec. Board Meeting Calendar

v’ Quarterly District Safety Update
Thursday Regular Board Meeting District Office
April 22 v Review of Site Master Schedules

v Review of Strategic Plan and LCAP (as needed)

v' California Day of the Teacher

v' Week of the CSEA Employee

v' Begin Superintendent Evaluation
Thursday Regular Board Meeting District Office
May 6 v" Continue Superintendent Evaluation
Thursday Regular Board Meeting District Office
May 20 v Complete Superintendent’s Evaluation

v' Review Governor’s Revised Budget

v Suspensions/Expulsions Annual Report
Thursday Regular Board Meeting District Office
June 3 v 2021-22 Budget Public Hearing/Adoption

v" Retiree Recognition
Thursday Regular Board Meeting District Office
June 17 v' Approval of Contracts and Purchase Orders for 2021-22

v" Review of Legal Services Costs

v Solicitation of Funds Report

v" Consolidated Application

*Quarterly District Safety Update and Quarterly Facilities Projects Update as needed
PGUSD Regular Meeting of October 1, 2020
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[IConsent
CJAction/Discussion

Xl Information/Discussion
CPublic Hearing

SUBJECT: Future Agenda Items
DATE: October 1, 2020

PERSON(S) RESPONSIBLE: Ralph Gomez Porras, Superintendent

RECOMMENDATION:

The Administration recommends that the Board review the list of future agenda items and direct
Administration to add items to the list and/or schedule items for a particular agenda.

BACKGROUND:

Board Bylaw 9322 states in part that “Any member of the public or any Board member may request that a
matter within the jurisdiction of the Board be placed on the agenda of a regular meeting. The request
[from a member of the public] must be .... submitted to the Superintendent or designee with supporting
documents and information ...”

INFORMATION:

Board members have the opportunity at the end of Open Session in a Regular Board meeting to request
that items be added to the list for a future meeting. Depending upon the timeliness of the item, it may
also be assigned a particular meeting date.

The following is a list of future agenda items as of the October 1, 2020 Regular Board Meeting:

A member of the public requested Dual Language Elementary Program (TBD)
Board requested teacher housing (TBD)

A member of the public requested SELPA present on Special Education (Fall 2020)
Board requested utility bills costs (electric and water) by school site (2020-21)
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